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David D. Archer, Jr 

Deputy Governor 

sss 

1 WELCOME MESSAGE FROM THE DEPUTY GOVERNOR 
 

Dear Reader, 

 

On 1st March 2018, I took the Oath of Office as Deputy Governor of the Virgin Islands. 

Each year since, I have remained committed to reflecting openly and accountably on the 

work undertaken in service to this Territory. It is therefore with a deep sense of duty and 

transparency that I present my 7th Year In-Office Report, covering the period 1st March 

2024 to 28th February 2025. 

 

This report represents more than a chronicle of activities; it is an affirmation of our 

collective progress, challenges met and lessons learned. It captures the rhythm of a Public 

Service in motion: modernising systems, reforming policies, engaging the people we 

serve and strengthening the institutions that uphold our democracy. 

 

In this year’s report, particular emphasis has been placed on capturing the wide-ranging 

responsibilities of the Office of the Deputy Governor, spanning governance, 

constitutional leadership, human resources, digital transformation, public engagement 

and international representation. Importantly, the structure and style of this year’s report 

were informed by feedback received from officers and members of the public in previous 

years. That feedback called for greater clarity, storytelling, context and relevance—and 

we have sought to respond by making this year’s edition more accessible, data-informed, 

and reflective of the voices we serve. 

 

Whether you are a public officer, citizen, resident, or observer of governance in the Virgin 

Islands, I invite you to read this report not just as a summary of outcomes, but as a mirror 

of our shared efforts to build a Public Service worthy of our people’s trust and future. 

 

I remain available to address any enquiries or concerns you may have. Please feel free to 

contact me at DArcher@gov.vg as we continue our collective pursuit of excellence in 

public service.  

 

 

 

David D. Archer, Jr.  

Deputy Governor 

 



 

3 LIST OF ACRONYMS  
  

Attorney General Chambers  AGC 

British Virgin Islands   BVI  

Customer Service Care Centre  CSCC 

Commission of Inquiry  COI 

Deputy Governor   DG  

Office of the Deputy Governor   DGO  

Deputy Secretary   DS  

Director of Customer Service  DoCS 

Financial Secretary   FS  

His Excellency the Governor   Governor  

House of Assembly  HOA 

Human Resources Department  HRD 

Governor’s Group   GG  

Government of the Virgin Islands   GoVI  

Ministry of Communications and Works   MCW 

Ministry of Education, Youth Affairs and Sports   MEYAS 

Ministry of Environment, Natural Resources and Climate Change   MENRCC  

Ministry of Finance   MoF  

Ministry of Financial Services, Economic Development and Digital Transformation MFSECDT 

Ministry of Health and Social Development   MHSD  

Ministry of Tourism, Culture and Sustainable Development  MTCSD 

Premier’s Office   PO  

Permanent Secretary   PS  

Public Service  PubSer 

Public Service Transformation Programme  PSTP 

Royal Virgin Islands Police Force  RVIPF 

Senior Management Team   SMT  

Terms of References  ToRs 
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4 INTRODUCTION 
In upholding the principles of transparency, accountability and good governance, I am pleased 

to present this report, which differs from the annual report typically produced by the Office of 

the Deputy Governor.  

 

In alignment with Section 38 of the Virgin Islands Constitution Order, 2007, this report offers 

a focused examination of the specific functions and responsibilities of the Deputy Governor, 

with particular attention to the initiatives and activities I have personally spearheaded or 

overseen over the past year, many of which are not commonly featured in public-facing reports. 

As the Virgin Islands Public Service continues to evolve, so too must our approach to 

information sharing. This report stands as a testament to our commitment to openness and the 

growing recognition of the public’s right to access timely, relevant and clear information. It also 

reflects our aspiration to strengthen the foundation for a future Freedom of Information 

framework, rooted in trust and mutual accountability. 

Please note that the broader activities and performance highlights of the Office are captured 

annually in the Office of the Deputy Governor’s Annual Report. Should you wish to request a 

copy of this report, kindly contact us at dgo@gov.vg. 

As we move into the next section, I invite you to learn more about the core roles and 

responsibilities that shape the work of the Deputy Governor’s Office and our impact on the 

Public Service. 

 

4.1 ROLES AND RESPONSIBILITIES OF THE DEPUTY GOVERNOR 
During the reporting period, I served as principal support to His Excellency the Governor, 

overseeing the management and development of the Virgin Islands Public Service. This 

included direct oversight of Permanent Secretaries and the Financial Secretary, ensuring that 

they effectively delivered on the mandates of their respective ministries and advanced the 

strategic objectives of the Government of the Virgin Islands. 

 

To realise our shared ambitions, it is essential that ministries and departments operate 

collaboratively, underpinned by a unified commitment to public service excellence and client-

centred delivery. Our people remain at the heart of all we do. 

 

This report outlines the strategic initiatives and efforts I have personally initiated, championed 

or overseen as Deputy Governor. I invite you to engage with its contents and reflect on how this 

work contributes to a Public Service that is efficient, responsive, and prepared for continued 

transformation. 
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The following section provides an overview of the structure of the Governor’s Group, 

highlighting the departments, units and statutory bodies I have worked with to strengthen 

governance and improve service delivery across the Territory. 
 

4.2 STRUCTURE OF THE GOVERNOR’S GROUP 

In my role as Deputy Governor, I also provide critical support to His Excellency the Governor 

in leading the Governor’s Group, which comprises a wide range of departments, units and 

constitutionally established bodies. These entities are integral to the effective functioning of the 

Public Service and form a vital part of the wider governance framework of the Virgin Islands. 

The work carried out across the Governor’s Group reflects a shared commitment to upholding 

the rule of law, ensuring public safety, strengthening good governance and delivering quality 

public services to the people of the Territory. Below is an outline of the core entities under this 

framework: 

Departments 

- Civil Registry and Passport Office 

- Commercial Court 

- Department of Disaster Management 

- Governor’s Office 

- Human Resources Department 

o Virgin Islands Public Service Learning Institute 

- Magistracy 

- Office of the Deputy Governor 

- Royal Virgin Islands Police Force 

- Supreme Court 

 

Units/Divisions 

- Customer Service Care Centre 

- Office of the Supervisor of Elections 

- Records Management Centre 

- Sister Islands Programme  

 

Associated/Statutory Bodies 

- Financial Investigation Agency 

- Honours Committee 

- National Disaster Management Council 

- Old Government House Museum Board 



 

 

P
ag

e1
0

 

- Prerogative of Mercy Committee 

- Virgin Islands Cadet Corp Board 

- Virgin Islands General Legal Council 

 

Constitutionally Established Offices/Departments 

Under the delegated authority of the Governor, I also provide support to the following 

constitutionally established offices, ensuring they operate effectively and in line with their legal 

mandates: 

 

- Attorney General’s Chambers 

- Cabinet Office 

- Commissions Secretariat 

- Office of the Auditor General  

- Office of the Complaints Commissioner 

- Office of the Director of Public Prosecutions 

- Office of the House of Assembly 

- Office of the Registrar of Interests 

 

As I now turn to the strategic priorities that guide this work, let’s explore the key focus areas 

that have shaped my efforts over the past year and will continue to chart the course for the 

future. 

 

4.3 LOOKING AHEAD 
The organisational structure of the Governor’s Group provides the bedrock for coordinated 

leadership, operational efficiency and the delivery of high-quality services across the Territory. 

With this framework firmly in place, we now turn to the strategic priorities that have guided 

our collective efforts over the past year and that will continue to shape our course in the years 

to come. 
 

5 PRIORITIES 

The development of an annual Strategic Plan is essential to ensuring that the Governor’s Group 

is equipped with the necessary resources to fulfil its mandate effectively. It also enables the 

Group to contribute meaningfully to the Government’s Legislative Agenda and to broader 

public sector objectives. 

The strategic direction of the Governor’s Group is guided by seven key priorities, each directly 

aligned with our overarching implementation framework. Together, these priorities support our 

vision for a Public Service that is accountable, agile, people-centred, and equipped to meet the 

evolving needs of the Territory. 
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Figure 1 KEY PRIORITIES FOR GOVERNOR’S GROUP 

 

 

 

With these priorities as our foundation, we next examine the tools and frameworks I have led in 

developing to monitor progress, measure outcomes and ensure the effective delivery of our 

goals. 
 

5.1 STRATEGIC PLAN AND PERFORMANCE MONITORING TOOL 
The Governor’s Group Strategic Plan and Performance Monitoring Framework 2020–2023 was 

developed through a participatory process that engaged Heads of Departments, units and staff 

across the Group. In 2024, the Plan was reviewed and evaluated, marking an important 

Priority 1: Public Service 
Transformation strategies are to be 
used to ensure economic stability 

and to allow for transformation and 
long term resilience of our people, 

our systems and platforms, our 
service and processes, our policies 

and laws and our buildings.

Priority 2:  Good Governance 
allows for increased transparency, 

accountability and fairness by 
ensuring we are able to focus on the 

key characteristics of governance 
and the development of the key 

legislations.

Priority 3: Improvement in Justice 
and Security through the 

establishment of a comprehensive 
plan ensures enforcement capacity; 
reviews and improves legislation 

and enforcement powers; establishes 
a clear monitoring and evaluation 
process; enhances communication 

with the public; improves efficiency 
within the judiciary, improves 
coordination and strengthens 

relationships among departments.

Priority 4: Disaster Resiliency 
allows for greater emphasis on 

legislation and strategic planning; 
meeting accreditation standards; 

supports the promotion of SMART 
(safe, health and green) standards in 
structures and systems; finalises the 
relocation of Government offices to 
external offices to allow for repairs 

to the Central Administration 
Complex; complete the repairs for 

Government-owned facilities; 
develops a comprehensive Public 

Estate Plan and supports the 
implementation of the revised 

Recovery Development Plan and the 
Recovery Development Agency.

Priority 5: Alignment of 
Constitutionally Established 

Departments and Service 
Commissions will allow for the 
development of a clear plan for 

communication with these bodies 
and for improving their resources; 

reviewing operating standards; 
supporting public awareness 

initiatives and defining staffing 
needs and opportunities for capacity 

enhancement.

Priority 6: Human Resource 
Capacity Building based on a 

comprehensive skills analysis is to 
be carried out by the Human 

Resources Department to identify 
gaps; reintroduce the Learning and 
Development Programme; improve 

in the areas of innovative 
leadership; policy development; 

legislative drafting; strategic 
planning and results-based 

management; place greater attention 
on specialised technical areas and 
other areas identified in the skills 

gap analysis.

Priority 7: Quality Service Delivery 
will help determine if the institution 
is meeting or exceeding minimum 
standards of quality; establishing 
clear goals for institutional self-

assessment; ensuring the full 
implementation of the Health and 

Safety Policy; ensuring international 
obligations are met; undertaking 

organisational reviews and making 
steps toward achieving a “World 

Class Service”.
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transitional period as we prepared for the next strategic cycle. I am pleased to report that 85 per 

cent of the Plan’s objectives were successfully achieved, with the remaining goals carried 

forward into the forthcoming Strategic Plan. 

 

The 2020–2023 Plan was firmly grounded in the Government’s Legislative Agenda and the 

constitutional responsibilities of His Excellency the Governor. It positioned the Group to play a 

pivotal role in advancing key priorities such as Good Governance, Justice and Security, 

Disaster Management and the Administration of the Courts. 

 

The Plan aligned the Group’s vision and mission to key result areas, with clearly defined 

activities, outputs, outcomes and intended impact. It introduced a departmental-level 

performance monitoring framework that enabled continuous assessment of strategic 

effectiveness, based on established performance indicators, baseline data and measurable 

targets aligned with the national budget. 

 

Under my stewardship and through the commitment of departmental leadership, the Plan 

facilitated detailed departmental profiling, identification of optimal staffing structures, analysis 

of human capital needs, phased human resource development strategies, financial forecasting 

and risk mitigation measures to ensure continuity of execution. 

 

A robust Monitoring and Evaluation (M&E) methodology was embedded to support evidence-

based decision-making. These insights not only informed annual departmental reporting but 

also shaped the direction of future initiatives and guided the development of the next strategic 

phase. 

 

Building on this strong foundation, let’s now look ahead to the Governor’s Group Strategic Plan 

for 2025–2029, which charts a bold and forward-looking course for the next stage of public 

service transformation. 
 

5.2 GOVERNOR’S GROUP STRATEGIC PLAN: 2025–2029 STRATEGIC PLAN 

Building on the foundation of the 2020–2023 Strategic Plan, the Governor’s Group Strategic 

Plan 2025–2029 is both ambitious and forward-looking. It reflects the lessons learned over recent 

years while setting out a clear path for sustained transformation and enhanced governance. 

The 2025–2029 Plan reinforces our unwavering commitment to good governance, service 

excellence, digitisation and human capital development. It sets out actionable priorities that will 

guide our efforts to enhance organisational effectiveness, modernise legal and operational 

frameworks, strengthen capacity across the Public Service and deliver exceptional customer 
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service. These pillars are central to achieving our national vision and strengthening the integrity, 

responsiveness and impact of the Public Service. 

This comprehensive plan positions the Governor’s Group and the wider Public Service at the 

forefront of innovation, accountability and citizen-centred service delivery. As we implement 

its objectives, we do so with clarity of purpose and a collective commitment to excellence. 

A copy of the Governor’s Group Strategic Plan 2025–2029 is available upon request by 

contacting the Office at dgo@gov.vg. 

5.3 SUMMARY AND LOOKING AHEAD 

The Governor’s Group Strategic Plan 2025–2029 stands as a bold and carefully crafted 

blueprint for the future of governance and public service delivery in the Virgin Islands. By 

reinforcing a shared commitment to good governance, innovation, capacity building and 

service excellence, the Plan provides a clear and actionable roadmap for achieving meaningful, 

lasting change. 

With this strategic roadmap firmly in place, my office is now well-positioned to deliver on the 

priorities that matter most to the people of the Virgin Islands. As we turn our focus to the Public 

Service Transformation Programme, I am pleased to highlight the progress made in advancing 

meaningful reform, with particular attention to our continued work on the implementation of 

the Commission of Inquiry recommendations. This effort remains central to upholding good 

governance, transparency and accountability across the Public Service. 

6 PUBLIC SERVICE MATTERS  
6.1 IMPLEMENTATION OF COMMISSION OF INQUIRY RECOMMENDATIONS 
The seventh year of my tenure as Deputy Governor has continued to be shaped by our steadfast 

commitment to the principles of good governance, transparency and accountability, as we 

press forward with the implementation of the recommendations stemming from the 

Commission of Inquiry (COI) Report of April 2022. 

 

The Office of the Deputy Governor remains at the forefront of this national effort, actively 

leading and coordinating a number of key initiatives assigned under the COI framework. These 

reforms are fundamental to strengthening the systems and structures that support ethical, 

effective and people-centred governance. 

 

To illustrate the scope and progress of this work, the following section provides a detailed 

summary of the key recommendations and the actions taken by the Office over the reporting 

period. 
 

mailto:dgo@gov.vg
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6.2 PROGRESS ON COI RECOMMENTATION 
The following table outlines the key actions undertaken by this Office and the current status of 

each: 
 

Action 

Item 
Recommendation Summary Status 

B1 Commission of Inquiry Act Completed 

B3 Public Register of Interest - Implementation Plan for Registration Completed 

B4-1 Public Register of Interest - Extension to Public Officers Completed 

B4-2 Subsidiary Legislations In Progress 

B4-3 Establish Integrity Commission, Location and Staffing In Progress 

B16-1 Amend Audit Act - Review and identify areas for amendment Completed 

B16-2 Drafting Instruction for Amendment of the Act Completed 

B17-1 
Amend Service Commission Regulations for enforcement of Audit 

Act Completed 

B17-2 Circular on compliance with Auditor General Completed 

B35-1 Revised PSTP Completed 

B35-2 Ministries finalise plans Completed 

B35-5 Monitoring and reporting on progress of the plan Completed 

B36-1 Finalisation of PubSer Management Code Completed 

B36-2 Launch of PubSer Management Code Completed 

B36-3 Submit drafting instructions for the PubSer Management Act Completed 

B36-4 Introduction of the PubSer Management Bill to HOA Completed 

B36-5 Launch of PubSer Management Act Completed 

B37-1 Oversee Expenditure on training of Public Officers Completed 

B37-2 
Presentation of Learning and Development Proposal to Senior 

Managers Completed 

Action 

Item 
Recommendation Summary Status 

B37-3 HR Department assesses training needs against budget Completed 

B37-4 HRD presents standardised process for in-service training Completed 

B39-2 HRD Undertakes review of private interest forms Completed 

B42-1 Cabinet Paper and Drafting Instructions Criminal Procedure Rules Completed 

B42-2 Amendment to the Criminal Procedure Rules In Progress 

B43-1 Revise Jury Act Completed 

B43-2 Wider Powers to hear Judge Only Criminal Trials N/A 
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B44-1 AGC to receive funding for consolidating laws  Completed  

B45-1 
Cabinet approves reporting structure for Complaints 

Commissioner Completed 

B45-2 
Cabinet requires CC to report annually to HOA Standing Finance 

Committee Completed 

OR -1 
Completion and review of recommendations from the 2019/2023 

Election Reports by HOA In Progress 

Prs-8 
Increase staffing, improve accommodations, and introduce 

technology to support the reform process Completed 

 

Building on this substantial progress, we next turn to the Public Service Management Code and 

the landmark Public Service Management Act, 2024, which have further strengthened the 

governance and accountability framework of the Virgin Islands Public Service. 
 

6.3 PUBLIC SERVICE MANAGEMENT CODE AND ACT 
Building on the momentum of COI implementation, the development and enactment of the 

Public Service Management Code and the Public Service Management Act, 2024 have been 

pivotal to our transformation agenda. 

 

Aligned with Recommendation B36 of the COI Report, the Code was created to establish 

modernised, consistent terms and conditions of service for public officers. Following Cabinet 

approval on 31st March 2023, the Code has guided reforms in public sector human resource 

practices and laid the groundwork for legislative action. 

 

The Public Service Management Act, 2024, which received assent by the Governor and came 

into force on 1st January 2025, formalises the governance structure of the Public Service. It 

enshrines merit-based practices, codifies the roles and responsibilities of senior officials and 

introduces stronger accountability mechanisms. This Act represents a landmark achievement in 

our efforts to build a transparent, efficient and professional Public Service that is fully aligned 

with its constitutional obligations. 

 

With these governance frameworks firmly in place, my Office has also played a central role in 

advancing a broader legislative agenda designed to strengthen the Territory’s institutions and 

promote long-term resilience. 
 

6.4 LEGISLATIVE ADVANCEMENTS 

Complementing these structural reforms, the Office has made significant progress in the area of 

legislative modernisation. In partnership with the internal Security and Justice Unit, the Public 

Policy and Administration Unit and various stakeholders, the Office has contributed to the 
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successful advancement of a number of key legislative initiatives, reinforcing our commitment 

to transparency and institutional resilience. 

 

Highlights for 2024 include: 

 

• Register of Interests (Amendment) Act, 2024 – This Act aims to improve the 

transparency of interests declared by public officials, aligning with good governance best 

practices. 

• Jury Act and Regulations – Finalised following extensive consultation with legal 

stakeholders and brought into force. The revised legislation enhances the administration 

of justice by modernising jury service procedures. 

• Criminal Procedure Rules – Drafted and reviewed in collaboration with the judiciary. 

These rules are currently awaiting final instructions from the Chief Justice of the Eastern 

Caribbean Supreme Court for implementation. 

• Public Service Management Act, 2024 – A landmark piece of legislation passed by the 

House of Assembly and assented to by the Governor. This Act establishes a robust legal 

framework for public service operations, human resource governance, and institutional 

accountability. 

• Service Commissions (Amendment) Act, 2024 – Introduced to strengthen the 

independence and operational effectiveness of service commissions, including provisions 

to support the vetting of officers in key law enforcement agencies as recommended under 

the Commission of Inquiry reforms. 

• Inquiries Act, 2024 – Repealed the former Commissions of Inquiry Act and replaced it 

with a modern framework for the conduct of public inquiries, reinforcing transparency 

and procedural clarity. 

• Financial Investigation Agency (Amendment) Act, 2024 – Enhanced the Agency’s 

authority to oversee non-profit organisations and non-financial businesses in line with 

international anti-money laundering and counter-terrorism financing standards. 

 

These legislative accomplishments reflect a broader, deliberate effort to embed the values of 

accountability, fairness and service excellence into the legal and operational fabric of the Virgin 

Islands Public Service. 

The initiatives highlighted in this section reflect the depth and breadth of the transformative 

work underway within the Public Service. From meeting our obligations under the COI 

recommendations to enacting landmark legislation, these collective efforts have laid a firm 

foundation for sustained reform and national progress. 

As Deputy Governor, I remain resolute in my mission to modernise the Public Service, 

strengthen institutional integrity, and uphold the highest standards of governance. Most 
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importantly, we continue to work towards a Public Service that is not only respected and 

trusted, but one that actively embodies the values and aspirations of the Virgin Islands people. 

Building on this momentum, the completion of the Compensation Review, Job Classification 

Project and the implementation of the new Salary Structure mark another defining chapter in 

our journey to create a fairer, more competitive and forward-looking Public Service. 

6.5 PROGRESS AND PATH AHEAD 
The legislative advancements achieved over the past year have been pivotal in strengthening 

the legal foundation of the Virgin Islands Public Service. By embedding principles of 

accountability, transparency and excellence into law, we have laid the groundwork for deeper 

institutional reform and sustainable progress. Looking ahead, the next section will explore the 

critical area of pension scheme reform, reflecting our continued efforts to build a fair, resilient 

and future-ready employment framework for public officers across the Territory. 

 

7 COMPLETION OF THE COMPENSATION REVIEW, JOB CLASSIFICATION 

PROJECT AND NEW SALARY STRUCTURE CONVERSION 

The period under review marked a historic milestone in the transformation of the Virgin Islands 

Public Service, with the full implementation of the Compensation Review, Job Classification 

Project and the introduction of a new Salary Structure, the first of its kind in over two decades. 

This comprehensive reform initiative, commissioned by the Government and executed by 

PricewaterhouseCoopers (Trinidad and Tobago), spanned six critical phases from late 2022 

through 2023, with implementation carried into 2024. 

Following Cabinet’s endorsement of the recommendations, budgetary allocations were 

secured, enabling the official rollout of the revised salary structure from 1st January 2024. This 

structure reflects competitive benchmarks with regional and private sector standards and seeks 

to align remuneration with the evolving economic landscape. Conversion efforts were fully 

implemented by 31st March 2024, establishing a new foundation for equitable and transparent 

compensation practices across the Public Service. 

 

7.1 STAKEHOLDER ENGAGEMENT AND CONSULTATION 

To ensure the reforms were inclusive and reflective of the realities on the ground, a robust 

consultation process began in December 2023, involving direct engagement with ministries, 

departments and employee associations. The Office of the Deputy Governor, in collaboration 

with the Human Resources Department, spearheaded this process, ensuring that operational 

feedback and employee perspectives were meaningfully integrated into the final salary 

structure.  
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This inclusive approach underscored our commitment to participatory governance and laid 

the groundwork for subsequent reform initiatives within the Public Service. 
 

7.2 PAY-FOR-PERFORMANCE SCHEME 
Aligned with the introduction of the new salary framework, the Public Service officially 

transitioned to a pay-for-performance system on 1st January 2024. Under this approach, salary 

progressions will now be determined by merit, performance outcomes and service excellence. 

 

Cabinet has mandated a biennial or triennial review of the structure to ensure that salaries 

remain fair, competitive and fiscally sustainable in light of national priorities. 

 

This shift marks a significant cultural change within the Public Service, reinforcing a 

performance-driven ethos that recognises and rewards excellence. 
 

7.3 INCREMENT ARREARS AND SALARY ADJUSTMENTS 
As part of this strategic overhaul, the Government reaffirmed its commitment to addressing all 

outstanding increment arrears dating back to 2021. A phased settlement approach is currently 

underway, with a target completion date of 2027, subject to funding availability. 

 

During the reporting period, ministries were instructed to finalise and submit all relevant 

documentation to ensure that eligible officers were accurately captured in the payment process. 

This work was crucial in ensuring that final salary placements accurately reflected both 

historical increments and the updated salary structure. 

 

To safeguard consistency and avoid duplication in salary progression, a temporary hold was 

placed on new salary augmentation requests until the arrears reconciliation was completed. 

 

This measured approach reinforces our commitment to fairness, transparency and responsible 

fiscal management across the Public Service. 
 

7.4 PENSION SCHEME REFORM 
In parallel with the compensation reforms, preparatory work has commenced on the 

transformation of the Public Service Pension Scheme, with the aim of transitioning to a 

contributory model. The proposed system will provide equitable benefits for all officers, 

regardless of tenure or exit pathway and represents a critical next step in modernising the 

employment framework of the Public Service. 
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This preparatory work ensures that our approach to human capital development remains 

comprehensive, forward-looking and aligned with the long-term sustainability of the Territory’s 

public finances. 

 

The completion of the Compensation Review, Job Classification Project, and the launch of the 

new Salary Structure stand as landmark achievements in our ongoing efforts to modernise the 

Virgin Islands Public Service. These reforms address long-standing challenges around fairness, 

career progression and workforce motivation, creating a more transparent, competitive and 

performance-driven public sector. 

 

7.5 ACHIEVEMENTS AND CONTINUING PRIORITIES  
As we continue this transformative journey, my Office remains focused on embedding these 

changes into the operational fabric of the Public Service, ensuring they deliver meaningful and 

lasting benefits for both officers and the wider community. 

 

Looking ahead, we turn our attention to the broader Public Service Transformation 

Programme, which builds on these achievements and continues to drive innovation, service 

excellence and institutional resilience across the Public Service. 

8 PUBLIC SERVICE TRANSFORMATION  
8.1 OVERVIEW OF THE TRANSFORMATION PROGRAMME 

The Public Service Transformation Programme (PSTP) remained a cornerstone of institutional 

strengthening and national development throughout 2024. Anchored in our commitment to 

building a respected, trusted, and efficient Public Service with people at the heart of all we do, 

the Programme continued to advance targeted reforms. These efforts were aimed at improving 

service delivery, strengthening governance and cultivating a high-performance, citizen-focused 

culture across the Public Service. 

Transformation is being delivered through three overarching strategies: 

1. Leading Globally in Service Delivery by benchmarking our operations against 

international standards such as the Blavatnik Index to strengthen service performance 

and customer experience. 

2. Developing Skilled and Adaptable Leaders and Employees by equipping public 

officers to thrive in a VUCA (Volatile, Uncertain, Complex, Ambiguous) environment 

through continuous learning and leadership development. 

3. Becoming Agile, Lean, Digital and Green by embracing modern tools, digital solutions, 

and environmentally sustainable practices to enhance efficiency and responsiveness. 
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These strategies have remained the guiding principles throughout the reporting year and 

continue to underpin every initiative undertaken through the PSTP. 

The Public Service Transformation Model provides a visual of what Public Service 

transformation looks like in practice. 

 

 
Figure 2 – Public Service Transformation Model 

 

With this framework in place, the vision and values guiding our transformation efforts 

provide a clear ethical and operational foundation. 
 

8.2 PUBLIC SERVICE VISION AND VALUES 
 

Our vision remains unchanged:  

 

“To create a world-class Public Service that is respected, trusted and efficient 

with people at the centre of all we do”. 
 

The Public Service Values underpin every aspect of this vision. These values: Accountability, 

Honesty, Integrity, Leadership, Objectivity, Openness, Political Impartiality and Selflessness 

are not only standards of ethical conduct but are the building blocks of good governance. 

 

At the core of these values lie the principles of: 

 

• Integrity – Placing the public interest above personal gain 

• Honesty – Operating with transparency and truthfulness at all times 

• Impartiality – Making decisions based on evidence and fairness, free from external 

influence. 
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Public officers must also represent the diversity of the Territory and ensure inclusive 

policymaking through transparent public engagement. This includes the obligation to serve all 

clients equally, uphold human rights and ensure recruitment and recognition processes are 

grounded in merit and performance. 

 

Upholding these values across the Public Service is essential. Every department must actively 

promote integrity, transparency and ethical behaviour through ongoing communication, clear 

reporting mechanisms and the enforcement of standards. Action plans should be developed and 

reported annually, with internal guidance provided to ensure every officer understands what 

constitutes misconduct and its consequences. 

 

Guided by this vision and value system, the PSTP has achieved significant milestones across its 

four Cabinet-prioritised pillars, which are detailed below. 
 

8.3 KEY ACHIEVEMENTS            
In 2024, the PSTP recorded notable progress across its four Cabinet prioritised pillars: Good 

Governance, Customer Service Improvement, Human Resource Management/Public 

Administration and Digital Transformation. 

 

We begin with achievements in human resource management, which form the backbone of an 

agile and capable Public Service. 

 

8.4 HUMAN RESOURCES MANAGEMENT AND PUBLIC ADMINISTRATION  

  

• Expanded partnerships between the Virgin Islands Public Service Learning Institute 

(VIPSLI) and the UK and Cayman Islands Civil Service Colleges and the Global 

Government Forum. 

• Completion of Cohort 1 of the Emerging Leaders Initiative with 21 senior officers; launch 

of Cohort 2 in January 2025 with 25 officers. 

• Delivery of seven one-day Customer Service Training sessions, reaching 111 public 

officers, alongside a CXC-accredited course now underway. 

• Awarding of study leave and scholarships to nine officers, including four enrolled in the 

CMI Level 7 Diploma in Strategic Management and Leadership Practice. 

• Launch of the Essential Learning and Development Programme, recording 7,259 course 

attendances across 96 offerings. 
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• Revamped Retire-Ready Programme delivered across ministries in October 2024. 

• Reinstatement of the Employee Recognition Ceremony in November 2024, honouring 

approximately 700 officers. 

• Commencement of the Job Evaluation and Analysis Project led by the Human Resources 

Department. 

These workforce advancements created a strong foundation for elevating the customer service 

experience across government services. 

8.5 CUSTOMER SERVICE IMPROVEMENTS     

• Expansion of the Customer Service Care Centre (CSCC) to Virgin Gorda, achieving: 

o 65% improvement in customer service experiences 

o 70% increase in customer satisfaction 

o 77% reduction in complaints 

• Training of over 120 frontline officers in communication, professionalism, and conflict 

resolution through VIPSLI. 

• Reintroduction of Service Charters across ministries. 

• Development of performance competencies for customer-facing roles, to be integrated 

in 2025 appraisals. 

• Launch of Customer Service Tips and a tri-annual Customer Service Newsletter. 

• Delivery of Public Service 101 Training for teachers. 

• 100% satisfaction reported via Express Pods. 

• Introduction of Guest Wi-Fi at CSCC to improve client experience. 

• Opening of the Virgin Gorda CSCC, equipped with a new telephone switchboard. 

• Establishment of Disaster Readiness Support for uninterrupted service during 

emergencies. 

• Enhancement of the reception area, resulting in a 92% resolution rate for inquiries and 

62% for BVIGovReportIt matters at the CSCC. 
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• Receipt of 351 individual and 18 departmental commendations on Rate Us Platform. 

Building on these service gains, the transformation agenda has also advanced significantly in 

the area of digital innovation. 
 

8.6 DIGITAL TRANSFORMTION 

• Launched the tender process for a new Records Management System. 

• Procured shelving and upgrades for the Records Management Centre. 

• Initiated digitisation projects, including the Genealogy Records Project and mapping of 

government-owned and leased estates. 

 

These technological improvements have been reinforced by progress in governance, ensuring 

the necessary legal and policy frameworks are in place. 
 

8.7 GOOD GOVERNANCE 

• Passage and assent of the Public Service Management Act, 2024. 

 

• Introduction of the Devolution of Human Resource Functions (Amendment) 

Regulations, 2024, expanding ministry-level autonomy. 

 

• Finalisation of Workforce Plans for law enforcement agencies and the Office of the 

Director of Public Prosecutions, in line with HMICFRS Report recommendations. 

 

Alongside these digital innovations, the Public Service has prioritised strengthening governance 

frameworks to ensure that the systems supporting transformation are transparent, accountable 

and fit for purpose. 
 

8.8 SUMMARY OF TRANSFORMATION PROGRESS 
Taken together, these achievements demonstrate the continued commitment of my Office in 

strengthening the core functions of the Public Service. Through strategic investment in people, 

systems and structures, my Office have advanced the Government’s goal of delivering a Public 

Service that is modern, responsive and rooted in the principles of good governance and service 

excellence. 

 

The gains made across human resource development, digital transformation, customer service 

and governance reflect a Public Service that is evolving, guided by clear priorities, empowered 

by leadership and dedicated to meeting the needs of the Virgin Islands public.  
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As we build on this strong foundation, attention now turns to the future direction of the Public 

Service Transformation Programme and the critical next phase of implementation, integration 

and measurable impact across the Public Service. 

 

8.9 HIGHLIGHTS AND WHAT’S NEXT 
As I reflect on the progress made over the past year, it is clear that the Virgin Islands Public 

Service has reached an inflexion point in its transformation journey. The foundation has been 

firmly laid and the time has now come to move beyond planning and groundwork towards full-

scale implementation, integration and the delivery of measurable results. The year ahead will 

be marked by renewed momentum, deeper collaboration and a steadfast commitment to 

achieving meaningful and lasting improvements across all levels of government. 

 

With this renewed focus, the following section outlines the Strategic Priorities for 2025, 

detailing the key areas that will guide my Office’s efforts to strengthen public sector 

performance, enhance service delivery and build a Public Service that is truly responsive to the 

needs of the Virgin Islands and its people. 

 

9 LOOKING AHEAD: THE FUTURE OF THE PUBLIC SERVICE 

TRANSFORMATION PROGRAMME 
It is clear that the Virgin Islands Public Service has reached an inflexion point in its 

transformation journey. With the foundation firmly established, the next phase requires us to 

move with focus and discipline from planning to execution. This will mean embedding reforms, 

measuring impact and sustaining improvements that strengthen the capacity and credibility of 

government. 

 

The year ahead will therefore be guided by a clear set of strategic priorities, practical steps 

designed to ensure that transformation is not only advanced, but also translated into visible, 

measurable benefits for the people of the Virgin Islands. 

 

9.1 STRATEGIC PRIORTIES FOR 2025 
The priorities for 2025 are designed to strengthen public service performance and ensure lasting 

improvements in how services are delivered, how people are supported and how the Public 

Service operates: 

 

• Operationalising the Strategic Framework 

Ministries and departments will align their internal work plans and performance targets 

with the three core strategies of the Framework: Service Delivery and Innovation, Skilled and 

Adaptable Workforce and Digital, Lean and Agile Operations. 

 



 

 

P
ag

e2
5

 

• Institutionalising Customer Service Standards 

The full roll-out of revised Service Charters, alongside the continued expansion of the 

Rate Us programme, will reinforce a culture of responsiveness, accountability and service 

excellence across the Public Service. 

 

• Accelerating Digital Transformation 

Particular emphasis will be placed on the digitisation of public records, the automation 

of frontline services and the introduction of e-payment platforms, supporting our goal of 

a smarter, more accessible and technology-enabled Public Service. 

 

• Advancing Policy and Legislative Reform 

Key legislative reforms, including amendments related to public service, education and 

governance, are expected to progress, helping to strengthen the legal foundation required 

for long-term transformation. 

 

• Building Capacity and Leading Change 

Through the Virgin Islands Public Service Learning Institute (VIPSLI), officers at all 

levels will be equipped with the leadership, innovation, and digital skills needed to 

manage and lead transformation effectively. 

 

• Enhancing Governance and Transparency 

A continued focus on performance measurement, records management and integrity 

systems will underpin stronger public trust. This includes initiatives such as the launch 

of the Integrity Commission, which will support greater transparency and 

accountability. 

 

The year ahead promises to be one of meaningful progress as the Public Service continues its 

journey towards becoming a more modern, agile and citizen-focused institution. Achieving this 

vision will depend on the collective commitment of every officer and agency, working in 

partnership to ensure that transformation is not only delivered, but sustained for the long-term 

benefit of the Virgin Islands and its people. 

 

9.2 PROGRESS AND PATH AHEAD 

Building directly on these priorities, the next section highlights the strides made in one of the 

most visible and impactful pillars of transformation: Customer Service Improvement. This work 

has been central to strengthening public trust, improving service delivery and ensuring that 

people remain at the heart of governance across all parts of the Territory. 
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10 PUBLIC SERVICE TRANSFORMATION – CUSTOMER SERVICE 

IMPROVEMENT 
Building on the reforms and innovations outlined in the previous section, my Office has 

maintained momentum in transforming the culture and quality of service delivery. In March 

2024–February 2025, one of the most visible pillars of this transformation was the focus on 

Customer Service Improvement, guided by the theme “A Dynamic, Exceptional and World-Class 

Customer Service Experience.” 

 

This section provides an overview of the major initiatives and progress made under this agenda, 

reflecting our ongoing commitment to placing people at the centre of governance across the 

Virgin Islands. 
 

10.1 REINTRODUCTION OF DEPARTMENTAL SERVICE CHARTERS 
To anchor this transformation, the reintroduction of Departmental Service Charters was 

prioritised. These charters reaffirm each department’s accountability to the public by outlining 

service standards, delivery timelines, and feedback channels. 

 

A standardised charter template was distributed to all ministries, with departments expected to 

finalise and publish their charters by Q2 2025. This initiative directly supports transparency and 

service equity across the Territory, ensuring that residents have clear expectations and avenues 

for engagement. 

 

With clear standards established, the next phase focused on equipping public officers with the 

skills to deliver on these commitments. 

 

10.2 TRAINING AND ORIENTATION: LAYING THE FOUNDATION 

To support the implementation of these standards, targeted customer service training was 

delivered through the Virgin Islands Public Service Learning Institute (VIPSLI) in mid-2024. 

Six sessions, led by the Director of Customer Service, explored key topics such as:  

 

• Distinguishing service from experience 

• Applying the Public Service Customer Promise 

• Conflict resolution and trust-building behaviours 

 

Additionally, Public Service 101 orientation sessions reached over 500 officers across all major 

islands, helping to instil a shared understanding of service excellence. 
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This investment in capacity-building laid the groundwork for recognising and celebrating 

exceptional performance across the Public Service. 
 

10.3 CELEBRATING EXCELLENCE: STAR MEMBERSHIP CLUB & CUSTOMER 

EXPERIENCE (CX) DAY 
October 2024 marked the inaugural celebration of Customer Experience (CX) Day, under the 

global theme “Good CX delivers better outcomes for customers, employees and organisations.” 

Activities included social media spotlights, departmental tributes and the #CXDay2024 

campaign, reaffirming our commitment to recognising public officer who go above and beyond. 

 

Through the Star Membership Club, over 46 officers and 10 departments were celebrated at 

two Pinning Ceremonies for exceptional performance. This recognition programme not only 

boosts morale but also sets a visible standard for service excellence across government. 
 

10.4 THE STAR MEMBERSHIP CLUB AND STEPHANIE BENN AWARD 
Complementing these initiatives, the annual Stephanie Benn Public Service Award for 

Customer Service Excellence honours officers with the highest public commendations via the 

Rate Us platform. This award upholds the legacy of the late Registrar General, Mrs Stephanie 

Benn, whose exemplary service embodied integrity, compassion and dedication. 

 

The 2024 honouree will be announced in Q2 2025, reinforcing the message that excellence in 

public service is both valued and celebrated. 

 

10.5 LISTENING TO THE PUBLIC – RATE US AND CUSTOMER SATISFACTION  
Public feedback plays a vital role in shaping improvements. In 2024, the Rate Us platform  

(https://rateus.gov.vg) recorded:  

 

• 928 submissions, including:  

o 792 individual commendations 

o 78 departmental commendations 

o 27 individual complaints 

o 31 departmental complaints 
 

Figure 

3 – 

Rate Us 

Customer Satisfaction Data - Individual Submissions (2024) 

870
Exceptional 

Reviews

58
Unsatisfactory 

Reviews

928
Individual 

Submissions

https://rateus.gov.vg/
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Of these, 870 were rated exceptional and 58 were rated unsatisfactory, yielding a Customer 

Satisfaction Score (CSAT) of 93.8%. 
 

This consistently high satisfaction rate indicates that the majority of residents are pleased with 

the service received, while the relatively low complaint figures suggest that issues are being 

proactively addressed. The balance of commendations and complaints provides an important 

feedback loop for ongoing improvement. 

 

The Office of the Deputy Governor itself received 13 commendations and 1 complaint, 

affirming the strength of its internal service standards. To maintain this performance, initiatives 

such as the Customer Service Newsletter and monthly service tips were introduced to reinforce 

behaviours aligned with the Customer Promise. 

 

10.6 AT YOUR FINGERTIPS: EXPRESS PODS AND DIGITAL TOOLS 
The Customer Service Express Pods provide real-time feedback at 15 

locations, recording 1,808 responses in 2024, compared to 469 in the 

previous year, a 285% increase. The Office of the Deputy Governor 

recorded a CSAT score of 78.5%. 

 

The sharp rise in pod usage reflects increasing public engagement and 

confidence in these tools. The slightly lower CSAT score compared to 

the overall average signals areas for further improvement, particularly 

in managing peak times, such as Thursday afternoons and Fridays. This 

data is now being used to guide staff deployment and service strategies. 
 

10.7 INNOVATION IN ACTION: THE CUSTOMER SERVICE CARE CENTRE (CSCC):  

The CSCC, based in the Burhym Building, remained a model 

of integrated service delivery. In 2024, it: 

 

• Supported 135,858 customers, up 1% from 2023 

• Managed 94,538 calls, 2,343 WhatsApp messages and 

2,063 emails 

• Handled 1,556 walk-ins and scheduled 24,785 

appointments 

 

While the overall customer volume increased slightly, the 

Centre’s ability to manage high volumes across multiple 

channels reflects an increasingly mature and resilient service 

model. 

How Did 
We Serve 

You? 
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The CSCC also piloted a satellite location on Virgin Gorda, improving service 

accessibility. Through BVIGovReportIt, 514 community reports were received, 

achieving a 63% resolution rate, demonstrating the system’s practical impact in 

addressing community concerns. 
 

10.8 SYSTEM THAT WORKS: APPOINMENTS, REPORTS & SOCIAL ENGAGEMENT  
A modern Public Service must offer not only excellent service but also convenient, accessible 

ways for the public to engage with government. During the reporting period, my Office made 

significant strides in enhancing the systems that underpin service delivery, ensuring residents 

experience timely, efficient and people-centred support. 

The Government Appointment System continued to improve access and reduce wait times, 

with 26 departments fully onboarded and an additional four added in Q3 2024. This platform 

has proven instrumental in managing public traffic and creating a more structured, client-

focused experience. 

The Customer Service Care Centre (CSCC) also provided critical in-person support with 

appointment scheduling, form completion, application assistance and general inquiries. 

Departments such as Human Resources and Labour and Workforce Development benefited 

greatly from CSCC assistance, particularly in relation to the Labour Management System 

(LMS). 

To further improve communication and accessibility, the Centre maintains a centralised email 

(customerservice@gov.vg) and actively engages the public across social media platforms 

including Twitter, Facebook and Instagram. These tools allow for timely updates, community 

interaction and two-way engagement. 

The observed 9% decline in traditional switchboard usage in 2024 reflects the successful shift 

towards modern support channels such as WhatsApp, live chat, and in-person services. This 

trend signals meaningful progress toward a true omnichannel service model, enhancing 

flexibility and convenience for the public. 

mailto:customerservice@gov.vg
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Figure 4 - Call Management (Monthly Inbound and Outbound Calls) 

 

10.9 HIGHLIGHTS AND WHAT’S NEXT 
The period from March 2024 to February 2025 has been transformative for customer service 

across the Virgin Islands Public Service. Through clear standards, comprehensive training, 

public feedback mechanisms, technological innovation and meaningful recognition, we have 

strengthened the culture of service excellence and accountability across departments. 

Having strengthened the foundational systems and modernised service channels across the 

Public Service, the next phase of improvement has focused on expanding access and resilience. 

The following section highlights how the Customer Service Care Centre has continued to 

broaden its reach, introducing new initiatives designed to enhance customer experience, 

improve accessibility and ensure operational continuity across the Territory. 

 

11 EXTENDING OUR REACH: CONTINUED CUSTOMER SERVICE 

IMPROVEMENTS 
Guided by the theme “A Dynamic, Exceptional, and World-Class Customer Service Experience,” the 

Customer Service Care Centre (CSCC) continued to extend its reach and strengthen its impact 

January
8,004
$8.95

February
7,674

$23.73
March
7,748

$14.00

April
8,191
$8.60

May
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$16.91
June
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$44.45
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6,589
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September
8,929
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October
7,879
$1.62

November
6,836
$5.36
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6,717
$7.61
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94,538

$190.51

INBOUND & OUTBOUND 
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across the Virgin Islands throughout 2024. Building on a solid foundation of systems and 

innovations, the Centre introduced several initiatives to further improve customer experience, 

expand accessibility and enhance operational resilience across the Public Service. 

 

These initiatives reflect the government’s ongoing commitment to ensuring that every public 

interaction, whether online, by phone, or in person, meets the highest standards of 

professionalism, convenience and care. 
 

11.1 GUEST WI-FI ACCESS 

To improve the on-site experience at CSCC locations, complimentary Wi-Fi was introduced in 

2024. This service enables guests to confirm appointments, receive real-time updates and access 

government digital services during their visits. The Wi-Fi platform also serves as a medium for 

sharing announcements and promoting available services. 

 

Providing on-site connectivity is more than a convenience; it reflects the evolving expectations 

of residents and supports the vision of a modern, accessible Public Service. 

 

With this added convenience in place, the Centre also worked to improve the efficiency and 

simplicity of government transactions. 
 

11.2 CENTRALISED PAYMENT PORTAL: CUSTOMER SUPPORT READINESS 
In February 2025, the government launched a centralised payment portal, streamlining 

transactions across departments and offering residents a more seamless, user-friendly payment 

experience. To ensure readiness, CSCC staff underwent specialised training to equip them to 

assist the public from the day of launch. 

 

The new payment system simplifies processes and demonstrates the government’s commitment 

to reducing administrative barriers, thereby strengthening the customer experience. 

 

In parallel with service modernisation, the Centre also focused on ensuring resilience in the face 

of disruption. 
 

11.3 DISASTER READINESS AND CONTINUITY OF SERVICE 
Recognising the importance of uninterrupted service, the CSCC invested in VPN-enabled 

devices and laptops in 2024, allowing staff to work remotely during emergencies. This effort 

was carried out in partnership with the Department of Information Technology. By equipping 

its workforce for remote operations, the Centre has reinforced its ability to serve the public 

reliably under all circumstances, reflecting a proactive and forward-thinking approach. 
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Beyond operational resilience, attention was also placed on expanding direct communication 

channels with residents. 
 

11.4  WHATSAPP BULK MESSAGING FOR PUBLIC ENGAGEMENT 
To strengthen public engagement, the Centre implemented WhatsApp bulk messaging in 2024. 

This innovation enables the simultaneous delivery of important updates, alerts and reminders 

to clients across the Territory. 

 

The adoption of WhatsApp for bulk communication aligns with residents’ preferred 

communication habits, enhancing outreach and ensuring that vital information reaches people 

promptly and effectively. 

 

While technology has played a central role in improving reach, expanding physical access 

remained a critical focus in 2024. 
 

11.5 EXPANDING ACCESS: CSCC ON VIRGIN GORDA 
In a major step towards equitable service delivery, the CSCC opened a satellite location at the 

Vanterpool Administration Building, Virgin Gorda in June 2024. Operating two days per week, 

this Centre served approximately 50 clients in its initial months. 

 

This expansion ensures that residents of the Sister Islands benefit from the same exceptional 

quality of service available on Tortola, promoting fairness and inclusivity across the Territory. 

 

Complementing physical expansion, the Centre also focused on strengthening its multi-channel 

communication strategy. 

 

11.6 STRENGTHENING COMMUNICATION CHANNEL 
To improve accessibility and responsiveness, the Centre maintained a centralised email 

(customerservice@gov.vg) and engaged the public across Twitter, Facebook and Instagram. 

These platforms provide timely updates, enable interactive dialogue and create opportunities 

for feedback and improvement. 

 

Expanding the government’s digital presence fosters transparency, improves service 

responsiveness and builds stronger connections with the public, which are essential elements of 

a dynamic and world-class customer experience. 

 

11.7 REFLECTION AND FORWARD LOOK 
Overall, the initiatives introduced in 2024 have strengthened the CSCC’s role as a cornerstone 

of a modern, accessible and resilient Public Service, firmly advancing the vision of delivering 

“A Dynamic, Exceptional, and World-Class Customer Service Experience.” By combining 
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technological innovation, expanded access and improved communications, the Centre has made 

tangible progress in transforming the way government engages with the people of the Virgin 

Islands. 

 

Equally important to this progress is how we listen and respond to the concerns raised by those 

we serve. The next section of this report explores the trends identified through customer 

complaints during 2024 and the steps being taken to address them as part of our ongoing 

commitment to accountability and continuous improvement. 
 

12 CUSTOMER COMPLAINTS 
As part of our ongoing mandate to promote good governance and sound public administration, 

the delivery of high-quality service depends not only on performance but also on how effectively 

we listen to and respond to public concerns. In 2024, the Customer Service Care Centre (CSCC) 

received a total of 298 complaints across 15 departments. These complaints were carefully 

tracked and categorised to identify trends, inform corrective action and strengthen overall 

service delivery. 

 

 

12.1 TOP COMPLAINT CATEGORIES 
The following were the most frequently reported issues received from internal and external 

clients during the 2024 reporting year:  
 

Complaint Category Nature of Concern 

Unresponsive Communication Departments failing to answer phone calls, 

reply to emails, or provide timely updates 

Incorrect or Incomplete Information Misinformation provided by staff or 

documents that are not accurate or up to date 

Total Complaints Received: 

298 

 

Resolution Rate: 69% 

Complaints Resolved: 206 

Complaints In Progress: 90 
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Appointment System Errors Missed or mishandled bookings, issues with 

notifications or listings 

Delayed Service Delivery Late openings, extended wait times, or service 

disruptions without notice 

Work Permit and Residency 

Inquiries 

No updates provided on application status or 

excessive delays in processing 
Figure 5 - Top 5 Complaint Categories – 2024 

 

The prevalence of complaints regarding communication and delayed updates points to the need 

for stronger interdepartmental coordination and clearer protocols. Issues with the appointment 

system and processing delays highlight operational pressure points that, once addressed, can 

significantly improve the overall customer experience. 
 

 

12.2 CUSTOMER SERVICE CHALLENGES  
In addition to external complaints, the CSCC encountered several recurring operational 

challenges in 2024: 

1. Technical issues with the telephone system, including call freezes, dropped calls, and 

delayed audio. 

2. Lack of timely departmental updates to customers regarding applications and inquiries. 

3. Incorrect management of the Appointment System platform by some departments, 

leading to overbookings. 

4. Understaffing at critical points, such as having only one officer answering phone lines 

or too few cashiers, causing service delays. 

5. Technical difficulties with the BVIGovReportIt App for Android users, resolved 

through collaboration with CivicPlus, Google Inc. and the Department of Information 

Technology. 

These operational challenges underscore the importance of ongoing investment in systems, 

training and staffing. Notably, the swift resolution of the BVIGovReportIt App issue 

demonstrates the value of collaborative problem-solving between government departments and 

external partners. 

12.3 REFLECTION AND FORWARD LOOK  

By systematically addressing complaints and operational challenges, the Public Service is not 

only improving immediate service outcomes but also strengthening its long-term capacity to 

deliver on the promise of a modern, accountable and citizen-centred government. Recognising 

that sustainable improvement requires investment in the skills and leadership of our people, the 

next section highlights the pivotal role of the Virgin Islands Public Service Learning Institute 
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(VIPSLI) in advancing human resource management and professional development across the 

Territory. 
 

13 PUBLIC SERVICE TRANSFORMATION – INVESTING IN HUMAN CAPITAL 
13.1 VIRGIN ISLANDS PUBLIC SERVICE LEADERSHIP INSTITUTE  

As we continue to address the challenges identified through customer service feedback, it has 

become evident that sustainable transformation of the Virgin Islands Public Service depends 

fundamentally on strengthening the capabilities of our people. In this regard, the Virgin Islands 

Public Service Learning Institute (VIPSLI)  has emerged as a cornerstone of our modernisation 

agenda, advancing the professional development and leadership capacity of public officers 

across the Territory. 
 

13.2 VIPSLI’S STRATEGIC ACHIEVEMENTS AND IMPACT 
Over the reporting period, VIPSLI delivered over 100 training programmes, engaging over 

10,000 repeat participants. These initiatives were closely aligned with key service priorities, 

including leadership, communication, customer service and crisis management. Notably, 

customer service training reached over 350 officers, directly addressing the service quality 

concerns identified through public feedback. 

 

The scale and focus of these efforts highlight VIPSLI’s critical role in strengthening institutional 

capacity and nurturing a culture of excellence across the Public Service. 

 

Building on these achievements, VIPSLI also prioritised access to formal academic and 

professional qualifications to deepen human capital development. 
 

13.3 SCHOLARSHIP AND PROFESSIONAL DEVELOPMENT 

A key achievement during the reporting year was the relaunch of the Public Officers Scholarship 

Programme, supporting nine officers to pursue qualifications in priority fields such as 

accounting, geography, environmental health and public administration. Additionally, VIPSLI 

strengthened its partnerships with institutions such as H. Lavity Stoutt Community College, 

CARICAD, PAHO and the Global Governance Forum. 

 

These strategic collaborations expand access to high-quality, accredited training that addresses 

both current skill needs and future workforce demands. 

 

Despite these gains, VIPSLI has also had to navigate persistent operational challenges, which 

have shaped its priorities going forward. 
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13.4 OPERATIONAL CHALLENGES 
While VIPSLI has demonstrated strong delivery, it continues to operate under capacity 

constraints. Only four of the twelve approved posts have been filled, limiting its ability to 

expand programmes and monitor outcomes effectively. The absence of a permanent training 

facility and limited technological infrastructure further impacted the Institute’s ability to scale 

its work. 

 

Plans are now in motion to establish a dedicated training centre and roll out the Skill Wise 

Learning Management System, which will modernise virtual delivery and improve data 

management. 

 

Addressing these operational barriers will be essential to sustaining VIPSLI’s growth and 

strengthening the long-term impact of its work. 

 

Recognising these constraints, VIPSLI also focused on strengthening governance mechanisms 

to guide its future development. 
 

13.5 GOVERNANCE AND INSTITUTIONAL STRENGTHENING 
Throughout the reporting period, the VIPSLI Committee provided strategic oversight, 

approving eight scholarship awards, setting priority training areas and initiating policy 

reviews. A major milestone was the introduction of a 60-hour annual training requirement for 

all public officers, underscoring the Government’s commitment to continuous learning and 

high performance. 

 

These governance measures help embed a culture of accountability and ensure that investments 

in learning yield measurable returns across the Public Service. 

 

Looking ahead, VIPSLI has set an ambitious strategic agenda to accelerate progress in 2025. 

 

 

13.6 STRATEGIC OUTLOOK FOR 2025 
In the year ahead, VIPSLI will concentrate on: 

 

• Establishing a permanent, fully equipped training facility in the Clarence Thomas 

Building; 

• Broadening its programme offerings to meet evolving leadership and technical needs; 

• Launching the Skill Wise Learning Management System; and  

• Finalising core policies to govern learning and development across the public service. 
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These priorities position VIPSLI to play a transformative role in supporting the Public Service’s 

ongoing modernisation and building resilience for the future. 

 

13.7 REFLECTION AND FORWARD LOOK  
The work of the Virgin Islands Public Service Learning Institute has continued to respond 

meaningfully to the needs of our workforce and the public we serve. Through a strategic focus 

on professional development, capacity building and stakeholder engagement, the Institute has 

contributed to a more responsive, accountable and performance-driven public service. 

 

Looking ahead, VIPSLI will remain integral to strengthening the effectiveness of Government 

operations, supporting the implementation of priority policies and building a service culture 

rooted in excellence. As we enhance governance frameworks and reinforce transparency across 

the public sector, the development of our human capital through learning and training will 

remain a foundational pillar. 

 

It is within this strengthened governance environment that we now turn to the Policy and 

Administration Programme, which highlights the key policy matters advanced during the 

reporting period that supported strategic decision-making, enhanced customer service and 

promoted good governance across the Public Service. 

 

14 POLICY AND ADMINISTRATION PROGRAMME: GOOD GOVERNANCE 
14.1 POLICY MATTERS ADVANCED FOR DECISIONS 

As part of my unwavering commitment to good governance and sound public administration, 

my office advanced several key policy matters for Cabinet consideration during the reporting 

period. These actions were vital to enhancing decision-making, strengthening customer service 

and improving alignment within the Governor’s Group and the broader Public Service. 
 

14.2 ADVANCING POLICY FOR STRATEGIC DECISION-MAKING 
Throughout the year, my Office worked diligently to ensure that all policy submissions brought 

before Cabinet were developed through the lenses of accountability, transparency and 

operational efficiency. This approach reflects our commitment to building governance systems 

that not only strengthen public trust but also support the effective delivery of services. 

 

With this strategic approach in place, my Office moved forward to deliver a range of policy 

submissions that addressed both immediate operational needs and long-term institutional 

reforms. 
 

14.3 COMPLETED POLICIES AND CABINET DECISIONS 
Over the reporting period, 38 key matters were brought before Cabinet, spanning governance 

reforms, operational improvements and institutional strengthening. Notable examples include: 
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• Approval of a comprehensive vetting framework for key public safety departments, 

addressing COI Recommendation B39. 

• Declaration of the Clarence Thomas Building as the Magistrate’s Court, enhancing the 

Territory’s judicial infrastructure. 

• Approval of annual reports from critical departments, including the Human Resources 

Department, Supreme Court and Civil Registry. 

• Amendments to the Service Commission Regulations to establish an independent 

dedicated secretariat, reinforcing oversight and accountability. 

• Reforms to the Elections Act designed to modernise electoral processes and bolster public 

confidence. 

• Strategic procurement decisions, including the purchase of vehicles for the RVIPF and 

upgrades to cyber security systems, ensuring operational resilience. 

The breadth and substance of these submissions underscore the Office’s pivotal role in 

advancing good governance, strengthening institutional capacity and enhancing public 

administration across sectors. 

 

A full list of the policy submissions and Cabinet decisions from the reporting period can be 

found in Appendix 1 for reference. 

 

Building on this foundation of policy progress, the next step was to secure the legislative 

changes necessary to anchor these reforms into law, ensuring long-term governance impact. 

 

14.4 LEGISLATIVE MILESTONES: BILLS PASSED IN THE HOUSE OF ASSEMBLY 
Several landmark pieces of legislation were passed in the House of Assembly during the 

reporting period, each receiving assent from His Excellency the Governor. These Acts mark a 

major advance in governance, institutional integrity and public service transformation: 

• Inquiries Act, 2024: Establishes a modern framework for public inquiries, replacing 

outdated provisions and promoting transparency. 

• Service Commissions (Amendment) Act, 2024: Implements vetting measures for officers 

in critical agencies, reinforcing public safety and trust. 

• Public Service Management Act, 2024: Formalises governance structures and embeds 

principles of accountability and fairness across the Public Service. 
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• Financial Investigation (Amendment) Act, 2024: Expands the powers of the Financial 

Investigation Agency, strengthening compliance with international anti-financial crime 

standards. 

Together, these legislative achievements reflect a determined and coordinated effort to 

modernise the legal framework supporting the Public Service, ensuring it remains fit for 

purpose in an evolving global and domestic context. 

 

With these legislative pillars in place, we turned our attention inward, focusing on the critical 

operational work taking place within the Office of the Deputy Governor itself. 

 

14.5 ACHIEVEMENTS AND CONTINUING PRIORTIES 

The breadth and substance of the policy submissions advanced during this reporting period 

underscore my Office’s pivotal role in strengthening governance, institutional resilience and 

public sector excellence. By addressing critical reforms and operational matters, we have laid 

the groundwork for a more transparent, accountable and responsive Public Service. 

 

The past year’s policy and legislative achievements have laid a strong foundation for deepening 

good governance, strengthening institutional frameworks and advancing public service 

excellence across the Virgin Islands. By aligning policy direction with legal reform, we have 

positioned the Public Service to better serve both government and the people. 

 

The following section explores how the Office of the Deputy Governor has translated these 

priorities into action, playing a pivotal role in advancing the public service reform agenda while 

ensuring the daily operations of government run smoothly and effectively. 
 

15 WITHIN THE OFFICE OF THE DEPUTY GOVERNOR 
The Office of the Deputy Governor continues to play a central role in advancing the broader 

public service reform agenda, while ensuring the smooth and effective functioning of the 

Government’s daily operations. Our work remains guided by a commitment to transparency, 

accountability and the consistent communication of critical information to both public officers 

and the wider Virgin Islands community. 

 

To support this, a range of communication tools were employed, including official circulars, 

monthly messages and public statements. These channels allow for timely updates on matters 

of policy, legislation and administration that directly affect the Public Service. 
 

15.1 OFFICE OF THE DEPUTY GOVERNOR CIRCULARS  
As a means of communicating with public officers and the public, various methods of communication are utilised including circulars, 

monthly messages and statements. 
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As the delegated Head of the Public Service, circulars are issued to keep officers updated on 

key developments affecting their roles and responsibilities. Circulars serve as an essential 

mechanism for maintaining alignment across ministries and departments, reinforcing cohesion 

and promoting good governance throughout the public sector. 
 

Between March 2024 and February 2025, a total of 30 circulars were issued, covering a wide 

range of topics from the Public Service Management Act and allowance updates to emergency 

response protocols and legislative consultations. These communications were instrumental in 

ensuring the smooth operation of Government services and keeping public officers aligned with 

policy and operational priorities. 

 

The consistent issuance of circulars highlights my commitment to proactive and structured 

communication. This practice helps minimise ambiguity, strengthen operational readiness and 

build officer confidence in the service’s direction. 

 

A detailed list of circulars issued during the reporting period is provided in table below.  

 

Date Circular Topic 

12th March 2024 5 of 2024 Caribe Wave Tsunami Exercise And Tsunami Readiness 

Webinar 

15th March 2024 6 of 2024 Revised Allowance Listing 

 10th April 2024 7 of 2024 Revised Allowances and Benefits Schedule 

8th May 2024 8 of 2024 Government Services To Remain Open – Reduced Services 

Only  

8th May 2024 9 of 2024 Public Service to Continue Reduced Services on 8th May 

2024 

24th May 2024 10 of 2024 Rapid Readiness Assessment 2024 

6th June 2024 11 of 2024 Government Offices To Remain Open – Activation of 

Flexible Working Arrangements 

6th June 2024 12 of 2024 Government Offices Closed – Essential Services Only 

20th June 2024 13 of 2024 Funeral Arrangements for Former Legislator, Mr. Vernon 

Malone, QPM, LLB 

21st June 2024 14 of 2024 Consultation – Public Service Management Bill, 2024 

3rd July 2024 14 of 2024 Reminder - Consultation – Public Service Management 

Bill, 2024 

4th July 2024 15 of 2024 Launch of the Green Pledge Drive and Tips for Supporting 

Greening the Public Service  

12th August 2024 16 of 2024 Preparations for the Public Service Ahead of Increased 

Weather Activity 
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Additionally, a comprehensive view of each circular is available in Appendix 2: Office of the 

Deputy Governor Circulars. This appendix offers a complete reference for officers and 

members of the public seeking to review the breadth and focus of communications over the past 

year. 

 

The steady issuance of circulars throughout the reporting period underscores my commitment 

to maintaining clear, consistent communication across the Public Service. By addressing a wide 

range of operational, legislative, and emergency topics, these circulars have strengthened 

alignment between ministries, improved organisational responsiveness and promoted a shared 

understanding of government priorities. Importantly, this regular flow of information has 

12th August 2024 17 of 2024 Early Release for Officers from Virgin Gorda due to 

incoming inclement weather 

13th August 2024 18 of 2024 Government Offices Closedp on Wednesday, 14th August 

– Essential Services Only 

Date Circular Topic 

14th August 2024 19 of 2024 Government Office to Reopen on Thursday, 15th August 

22nd August 2024 20 of 2024 Completion of Performance Appraisals - 2023 

27th September 2024 21 of 2024 A Message to the Public Service 

18th October 2024 22 of 2024 National Celebration of the Right Honourable Dame 

Janice M. Pereira 

1st November 2024 23 of 2024 Public Service Week 

5th November 2024 24 of 2024 New Ministerial Assignments 

11th November 2024 25 of 2024 Office Inspections and Flexible Working Arrangements in 

Response to Flooding and Landslide Clean Up Efforts 

22nd November 2024 26 of 2024 Completion of 2024 Performance Appraisals 

22nd November 2024 27 of 2024 Public Service Management Act, 2024 

13th December 2024 28 of 2024 2024 Christmas/New Year Holiday Schedule 

16th December 2024 29 of 2024 Completion of Mandatory Learning Hours 

19th December 2024 30 of 2024 Registration – Declaration of Interest for Specified Public 

Officers 

19th February 2025 1 of 2025 Participation In The Commission Of Inquiry (COI) 

Reforms Survey 

19th February 2025 2 of 2025 Public Consultation on the Human Rights Commission 

Bill, 2024 

20th February 2025 3 of 2025 Reminder:  Submission of Annual Reports 

20th February 2025 4 of 2025 Caribe Wave Tsunami Exercise and Tsunami Readiness 

Webinar 

26th February 2025 5 of 2025 Implementation of 3600 Surveys in Preformance 

Managment  
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helped to build trust, reduce uncertainty and ensure that public officers are well-positioned to 

deliver effective and coordinated service to the people of the Virgin Islands. 

 

Building on this foundation of internal communication, my Office also continues to issue 

monthly messages and official statements. These channels extend our outreach beyond the 

internal Public Service, deepening engagement with the wider Virgin Islands community and 

reinforcing our commitment to transparency, inclusion and shared progress. 
 

15.2 MONTHLY MESSAGES AND STATEMENTS   
Monthly messages and statements are issued to keep the Public Service engaged, informed and involved. 

Monthly messages and statements are issued to keep public officers engaged and the public 

informed. Each message addresses a priority topic, from leadership and mental health 

awareness to updates on key legislative initiatives, ensuring consistent and meaningful 

communication across the Public Service. 

 

Between March 2024 and February 2025, I issued a series of messages and statements, some of 

which addressed urgent matters such as weather events, leadership transitions and the progress 

of governance reforms. The accompanying table provides a detailed overview of these 

communications, reflecting the breadth and diversity of topics covered during the reporting 

period. 
 

Month Type Title Link  

March Monthly 

Message 

Update on the Customer 

Service Programme 

March's Message 

March  Statement The Register of Interest 

(Amendment) Bill, 2024 

Statement-Register of Interest 

March Statement Passing of Jamal Smith  Statement-Passing of Jamal 

Smith 

March  Statement  False Statement in Mika Barry 

Video 

False Statement-Mika Barry 

April Monthly 

Message 

Leadership In The Public 

Service 

April's Message 

May Monthly 

Message 

Mental Health Awarenesss May's Message 

May  Statement The Passing Of Mr. Vernon 

Malone, QPM, LLB, CPA 

Passing of Vernon Malone 

June Monthly 

Message  

Public Service: Atlantic 

Hurricane Season  

June's Monthly Message 

June Statement Flash Flood – Office Closures June 2024-Flash Flood 

https://www.facebook.com/BVIGovernment/videos/946912673487410
https://bvi.gov.vg/media-centre/statement-acting-governor-register-interest-amendment-bill-2024
https://gov.vg/media-centre/statement-acting-governor-virgin-islands-passing-jamal-smith
https://gov.vg/media-centre/statement-acting-governor-virgin-islands-passing-jamal-smith
https://gov.vg/media-centre/statement-deputy-governor-false-statement-mika-barry-video
https://www.facebook.com/BVIGovernment/videos/1475068726755468
https://www.facebook.com/BVIGovernment/videos/986752422987238
https://gov.vg/media-centre/statement-passing-mr-vernon-malone-qpm-llb-cpa
https://www.facebook.com/BVIGovernment/videos/1697276551080615
https://gov.vg/media-centre/update-acting-governor-david-d-archer-jr
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September Monthly 

Message 

Update on the 

Implementation of the COI 

Recommendations 

September's Message 

November Statement  Leadership Change in RVIPF Leadership Changes RVIPF 

December Monthly 

Message 

2024 Christmas Message December's Message 

February Monthly 

Message 

Work of the Records 

Management Centre 

February's Message 

 
15.3 MEETINGS AND ENGAGEMENTS 
As Deputy Governor, I maintain an intensive and diverse calendar of engagements that reflect 

the breadth of my leadership role across governance, legal affairs, human resources, digital 

transformation, public service development and external relations. 

 

Between March 2024 and February 2025, my calendar recorded over 300 engagements, 

encompassing local, regional and international meetings, site visits, ceremonial events, HR 

matters, legislative consultations and public-facing activities. 

 

This high volume of engagements underscores the pivotal role the Deputy Governor plays in 

steering the Public Service, fostering cross-sectoral coordination, and advancing national 

priorities. Importantly, it reflects a balance between governance oversight, internal capacity-

building, and external representation, reinforcing the Virgin Islands’ reputation as a responsive 

and well-governed jurisdiction. 

 

Key highlights from the calendar include: 

 

• Governance & Policy: 

Regular Cabinet meetings (including as Acting Governor), Senior Management Team 

meetings, Heads of Department meetings and legislative consultations ensured 

continuity of governance and strategic alignment. 

 

• Human Resources & Workforce Development: 

Numerous performance appraisals, HR consultations and recruitment strategy meetings 

highlighted the Office’s ongoing focus on strengthening public sector leadership and 

human capital. 

 

• Security & Law Enforcement:  

https://www.facebook.com/BVIGovernment/videos/883508073736957
https://gov.vg/statements?title=&term_node_tid_depth%5B%5D=533&field_date_of_news_item_value%5Bmin%5D%5Bdate%5D=1+Mar+2024&field_date_of_news_item_value%5Bmax%5D%5Bdate%5D=28+Feb+2025
https://www.facebook.com/watch/?ref=search&v=3879252828979130&external_log_id=5f89b04e-9c99-44a0-ad0a-4f75f369ea4d&q=Deputy%20Governor%27s%20Monthly%20Message
https://www.facebook.com/watch/?v=629703663125705
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Engagements with the judiciary, police and Financial Investigation Agency (FIA) 

reflected the Office’s active oversight role in upholding the rule of law and security 

governance. 

 

• Customer Service & Digital Transformation: 

Meetings with transformation teams and frontline leaders showcased the push toward a 

modern, citizen-centric service model. 

 

• International Relations: 

Participation in regional forums and bilateral meetings advanced diplomatic ties and 

regional cooperation. 

 

• Commemorative & Cultural Engagements: 

Attendance at ceremonies, school visits, and national commemorative events 

underscored the Office’s commitment to community connection and public engagement. 

 

15.4 SUMMARY OF ENGAGEMENTS 
The table and pie chart below provide a quantitative snapshot of the number and type of 

engagements held over the reporting period, categorised by theme. 

 

Engagement Type # of Engagement 

COI Implementation 11 

Commemorative/Cultural Events 10 

Customer Service/Transformation 10 

Digital Transformation & IT 33 

Education & Youth Engagement 19 

Finance & Economic Strategy 6 

Governance & Policy 300 

HR & Workforce Affairs 99 

International/External Relations 45 

Public Service Development 3 

Security & Law Enforcement 48 

Site Visits/Restoration Projects 4 

Grand Total 588 
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The data clearly illustrate the extraordinary reach and diversity of my portfolio, with a total of 

588 recorded engagements across 17 categories. Governance and Policy alone accounted for 

300 engagements, reflecting the centrality of this function in ensuring coherence, accountability 

and strategic direction across the Public Service. 

 

Human Resources and Workforce Affairs (99 engagements) reveal the sustained attention to 

developing leadership, improving performance and fostering a high-performing workforce. 

Meanwhile, Security and Law Enforcement (48 engagements) demonstrate my role as the 

Deputy Governor in safeguarding public order, institutional integrity and adherence to the rule 

of law. 

 

The increasing presence of Digital Transformation and IT (33 engagements) marks a shift 

toward innovation, underscoring the Territory’s commitment to modernising service delivery 
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and improving the citizen experience. International and regional engagements (45 meetings) 

highlight the Virgin Islands’ proactive role in global and regional forums, strengthening 

partnerships and aligning with international best practices. 

 

The breadth and frequency of meetings that I attended in my capacity as the Deputy Governor 

reflect the complexity and dynamism of modern governance. From high-level strategy sessions 

with senior leadership to public-facing engagements and specialised regulatory meetings, these 

forums play a crucial role in ensuring that the Public Service remains cohesive, accountable and 

responsive to both internal priorities and external obligations. Notably, the ability to maintain 

this cadence of engagement speaks to a governance culture that prioritises inclusion, 

collaboration, and continuous improvement. 

 

15.5 CONNECTING WITH SENIOR LEADERSHIP 
With this robust foundation of governance and engagement in place, the following section turns 

to the Senior Management Team (SMT), a core pillar of leadership that drives strategic 

coordination, innovation and performance across the Public Service. 

 

15.6 SENIOR MANAGEMENT TEAM MEETINGS 
As the reporting head for the Public Service, I regularly convene meetings with the SMT to 

ensure continued coordination, communication and alignment at the highest levels of 

administration. The SMT comprises: 

 

• Financial Secretary, Ministry of Finance, Mr. Jeremiah Frett 

• Cabinet Secretary, Ms. Sandra Ward 

• Permanent Secretary, Premier’s Office, Mrs. Carolyn Stoutt Igwe 

• Permanent Secretary, Ministry of Education, Youth Affairs and Sports, Dr. Marcia Potter 

• Permanent Secretary, Ministry of Environment, Natural Resources and Climate Change, 

Mr. Ronald Smith-Berkeley 

• Permanent Secretary, Governor’s Group, Mrs. Sharleen DaBreo-Lettsome 

• Permanent Secretary, Ministry of Communications and Works, Mrs. Elvia Smith-Maduro 

• Permanent Secretary, Ministry of Tourism, Culture and Sustainable Development, Mr. 

Joseph Smith-Abbott 

• Permanent Secretary, Ministry of Health and Social Development, Ms. Tasha Bertie 

• Permanent Secretary, Ministry of Financial Services, Economic Development and Digital 

Transformation 

 

Monthly SMT meetings, held on the first Friday of each month, serve as a platform for 

collaboration, strategic alignment and the discussion of cross-ministry matters. During the 

reporting period, meetings were convened on 1st March 2024, 2nd April, 10th May, 7th June, 5th 
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July, 2nd August, 6th September, 4th October, 1st November, 6th December, 24th December (special 

meeting), 10th January and 14th February 2025. 

 

 
 

The meetings remain instrumental in maintaining open channels of communication between 

senior managers, ensuring that decisions are informed, inclusive and aligned with the principles 

of good governance and effective service delivery. 

 

Each session balances a structured agenda with space for discussing emerging issues or specific 

ministry priorities. Topics addressed during the year included: 

 

• Road rehabilitation 

• Pension reform 

• Budget preparation and fiscal strategy 

• Medical boarding 

• Public Service Commission concerns and recommendations 

• Workforce strategy 

• Records management 

• Implementation of 360° feedback 

• Customer service improvements 
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• Public Service Management Act and related awareness campaigns 

 

The SMT continues to play a pivotal role in fostering a unified, forward-looking approach to 

public sector leadership. These forums reinforce my commitment to transparency, 

accountability and service excellence, ensuring that the Public Service is both agile and aligned 

in meeting the needs of the Virgin Islands. 

 

Building on this leadership coordination, the next level of engagement extends to Heads 

Meetings, which help cascade critical information and priorities across the wider Public Service.  
 

15.7 HEADS MEETINGS 
To promote consistent communication and ensure that all ministries, departments and statutory 

agencies remain informed and aligned, I convene Heads Meetings with leaders from across the 

Public Service. 

 

These meetings bring together Senior Managers, Deputy Secretaries, Ministerial Human 

Resources Managers, Heads of Departments, Divisions, Units, and Statutory Agencies to 

receive key updates and contribute to discussions on matters of strategic importance. 

Recognising the critical need for all agencies to remain well-informed, these forums ensure that 

decisions and developments are clearly communicated. 

 

During the reporting period, two Heads' Meetings were held on 27th September 2024 and 31st 

January 2025. Both sessions facilitated open dialogue and provided a valuable platform for 

addressing sector-wide issues. 

 

Complementing these leadership-focused gatherings, direct engagement with public officers is 

achieved through Public Service Meetings, which foster transparency and build trust at every 

level of the organisation. 

 
15.8 PUBLIC SERVICE MEETINGS 

In addition to leadership-level meetings, I chaired Extraordinary Public Service Meetings to 

engage directly with all public officers. These Territory-wide gatherings form part of my 

ongoing effort to promote transparency, build trust and provide opportunities for officers to ask 

questions and receive updates firsthand. 

 

The following sessions were convened during the reporting period:  
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• 5th March, 2024:  Introduction to His 

Excellency, The Governor Daniel Pruce 

• 10th December, 2024:  Presentation on the 

Virgin Islands Public Service 

Management Act, 2024 

• 26th February, 2025:  Overview of the 

Human Rights Commission Bill, 2025 

 

Each session supported awareness-building 

around legislative, leadership and institutional 

reforms, reinforcing the core values of 

openness, engagement and accountability 

across the Public Service. 

 

With broad-based communication channels firmly established, the next section explores the 

work of key oversight bodies and regulatory agencies that safeguard governance standards and 

institutional integrity across the Virgin Islands. 
 

15.9 FINANCIAL INVESTIGATION AGENCY MEETINGS 

As Chairman of the Board for the Financial Investigation Agency (FIA), I oversee the work of 

this specialist investigative and regulatory arm of the Government. The FIA plays a vital role in 

upholding the Virgin Islands’ international reputation as a premier offshore financial centre, 

with core responsibilities that include combating money laundering, terrorist financing and 

other forms of financial crime. 

Quarterly Board Meetings are held regularly to review the Agency’s strategic, operational and 

compliance-related matters. In addition to these scheduled sessions, several special meetings 

were convened during the reporting period to address urgent issues relating to staffing, 

budgeting and organisational oversight. 

The FIA’s mandate as a specialist investigative body is critical to maintaining the Territory’s 

status as a responsible and well-regulated jurisdiction, particularly as international financial 

standards and expectations continue to evolve. As Chairman, I ensure that governance 

structures remain robust and that the Agency is well-positioned to respond to emerging risks 

and regulatory demands. 
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FINANCIAL INVESTIGATION AGENCY MEETINGS 

Date Details Category 

16 April 2024 Meeting: Mrs. Policia Clyne  

Governance & 

Policy 

14 May 2024 FIA Board Meeting 

Governance & 

Policy 

10 July 2024 Mr. Errol George (FIA)  

Governance & 

Policy 

23 July 2024 Extraordinary FIA Board Meeting  

Governance & 

Policy 

27 August 2024 FIA Board Meeting  

Governance & 

Policy 

22 November 

2024 FIA Matter to be Reviewed: Round Robin 

Governance & 

Policy 

17 December 2024 FIA Board Meeting  

Governance & 

Policy 

11 February 2025 FIA Board Meeting 

Governance & 

Policy 

 

Between March 2024 and February 2025, a total of eight (8) FIA meetings were conducted, 

providing a crucial forum to reinforce good governance, ensure adequate resourcing and align 

with international anti-financial crime frameworks. 

 

The frequency and focus of FIA meetings reflect the Territory’s commitment to upholding 

international standards, safeguarding its reputation and maintaining the confidence of global 

partners and investors. These governance mechanisms are essential in ensuring that the Virgin 

Islands remains a leader in regulatory compliance and financial sector integrity. 

 

From the oversight of financial regulation, the report now turns to the coordination of internal 

leadership through the Governor’s Group Heads of Department meetings — a key pillar in 

ensuring operational cohesion across the Public Service. 
 

15.10 GOVERNOR’S LEADERSHIP MEETING 

As part of our commitment to strong internal coordination and shared leadership, weekly 

Heads of Department Meetings were convened by His Excellency the Governor throughout 

the reporting period. These meetings, held at Government House, brought together senior 

officers from within the Deputy Governor’s Group. 

 

A total of thirty-eight (38) meetings were held between March 2024 and February 2025. These 

sessions provided a structured and regular forum for discussing operational matters, reviewing 
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progress on key initiatives, and addressing cross-departmental challenges. The Governor and 

Deputy Governor, together with senior leadership, used these engagements to monitor 

performance, reinforce standards of good governance and ensure coordinated action across the 

Governor’s Group. 

 

The meetings serve not only as an opportunity for updates and strategic discussion, but also 

foster collaboration among departments that form the foundation of the Public Service. The 

consistent engagement reflects our commitment to shared leadership, transparency and high-

level accountability in the execution of government functions. 

 

The regularity and breadth of the Heads of Department meetings reflect an organisational 

culture that values communication, collective problem-solving and alignment. By maintaining 

this cadence, we strengthen the resilience, responsiveness and cohesion of the Governor’s 

Group, ensuring the Public Service remains agile and equipped to meet the evolving needs of 

the Virgin Islands. 

 

With the Governor’s Group well-aligned, the report next highlights additional meetings and 

strategic engagements, including my participation on critical boards, committees and national 

councils, further extending the reach of public sector leadership. 

 

15.11 ADDITIONAL MEETINGS AND STRATEGIC ENGAGEMENTS 
Beyond the formal structures of governance, my calendar is marked by a dynamic range of 

additional meetings, reflecting the breadth of leadership across national, regional and 

international spheres. These engagements span vital policy discussions, operational reviews, 

committee leadership and collaborative initiatives, all central to advancing the Virgin Islands’ 

public service reform and national development agenda. 

 

During the reporting period, I actively participated in: 

 

• National Anti-Money Laundering/Countering the Financing of Terrorism 

Coordinating Council (NAMLCC) meetings, providing strategic oversight on 

safeguarding the Territory’s financial reputation and compliance with international 

standards. 

 

• Cabinet Meetings and Cabinet Steering Group sessions, including both regular sittings 

and special meetings, where key decisions on national policy, budgetary matters and 

governance reforms were deliberated. 

 

• COI Steering Committee, Tripartite and Implementation Meetings, which played a 

pivotal role in ensuring the effective execution of the Commission of Inquiry 
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recommendations, reinforcing the Territory’s commitment to transparency, 

accountability and reform. 

 

• Criminal Justice Advisory Group and National Disaster Management Council 

sessions, underscoring the Office’s role in enhancing the justice system and bolstering 

national preparedness. 

 

• Specialised Policy and Operational discussions covering issues such as the 

Compensation Review and Job Classification, digital transformation, pension reform, 

public sector vetting, e-government, increment processing and the rollout of the new 

salary structure. 

 

• Public Service Human Resources engagements, including cross-ministry consultations, 

performance management meetings and discussions with key external partners like 

CARICAD, the Police Service Commission, and the Public Service Commission. 

 

• Community and External Stakeholder interactions, ranging from Sister Islands 

Coordination Committee meetings and site visits to engagement with regional leaders, 

international observers and sector-specific working groups. 

 

These additional engagements reflect the intensity and complexity of modern public 

administration. They signal a governance model that is consultative, data-informed and 

responsive to a wide range of stakeholders. Whether addressing compliance with international 

financial regulations, leading operational reforms or strengthening interagency coordination, 

these meetings position my Office as a hub of strategic leadership. They also underscore a 

sustained commitment to continuous improvement, reform delivery and institution-building, 

which are the cornerstones of a resilient and future-ready Virgin Islands Public Service. 

 

 

16 ACTING IN THE HIGHEST OFFICE: ENSURING CONTINUITY OF LEADERSHIP 
With these expansive engagements laying the groundwork for coordinated governance and 

reform, we now turn to an equally vital aspect of the Deputy Governor’s constitutional 

responsibilities: the role of Acting Governor. This function is not merely ceremonial; it is a 

cornerstone of constitutional stability, ensuring the seamless continuation of governance during 

the Governor’s absence. In this capacity, I served as a steady hand at the helm, safeguarding the 

resilience, accountability and uninterrupted service delivery of the Virgin Islands Government. 
 

16.1 APPOINTMENTS AS ACTING GOVERNOR  

In accordance with Section 37 of the Virgin Islands Constitution Order, 2007, which states:    
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“During any period when the office of Governor is vacant, or the Governor is absent from the Virgin Islands 

or is for any other reason unable to perform the functions of his or her office, the Deputy Governor shall, 

during Her Majesty’s pleasure, act in the office of Governor and shall perform the functions of that office 

accordingly.” 

 

During the reporting period, I had the honour of serving as Acting Governor during the 

following intervals: 

 

11th – 13th March, 2024 

14th – 17th March, 2024 

15th – 19th March, 2024 

1st – 9th June, 2024 

19th July – 10th August, 2024 

5th – 22nd September, 2024 

17th – 22nd November, 2024 

16th December – 6th January, 2025 

 

16.2 CLARIFYING ROLES: DEPUTY TO GOVERNOR 

Separately, when appointed as Deputy to Governor, the appointment is made pursuant to 

Section 39(1) of the Virgin Islands Constitution Order, 2007: 

 

“Whenever the Governor has occasion to be absent from the seat of Government but not 

from the Virgin Islands; the Governor may, acting in his discretion, by instrument under 

the public seal, appoint the Deputy Governor, or if the Deputy Governor is not available 

any other person in the Virgin Islands who is a Virgin Islander as defined in section 65 (2), 

to be his deputy during such absence and in that capacity to perform on his behalf such of 

the functions of the office of Governor as may be specified in that instrument.” 

 

This distinction is important. An appointment as Deputy to Governor applies when the 

Governor remains within the Territory but is away from the seat of Government; while an 

appointment as Acting Governor applies when the Governor is absent from the Territory 

entirely. 
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These appointments reflect the constitutional trust placed in upholding the highest standards of 

governance and stewardship. Acting in the Governor’s stead during periods of absence is not 

only a matter of legal function, but also a powerful signal of continuity, stability and confidence 

in the Virgin Islands’ democratic institutions. Each period of acting service reinforces the 

Territory’s resilience, ensuring that public administration, security oversight and diplomatic 

functions continue without disruption. 

 

16.3 LOOKING AHEAD: BUILDING RELATIONSHIPS ACROSS THE PUBLIC SERVICE 
With the constitutional responsibilities of Acting Governor fulfilled during periods of national 

need, we now turn to another equally meaningful aspect of leadership, the human connection 

that underpins governance. From formal courtesy visits that strengthen diplomatic ties to 

outreach initiatives that uplift public officers and community members alike, these engagements 

embody the heart of a caring, responsive and people-centred Public Service. 
 

17 COURTESY VISITS 
As Deputy Governor and Acting Governor, I place great importance on building strong internal 

relationships across the Public Service. Throughout the year, I undertook a series of courtesy 

visits to ministries, departments and statutory bodies across the Virgin Islands. These 

engagements serve not only as gestures of respect but as meaningful opportunities to listen, 

exchange ideas and reinforce the shared mission that binds our public service family together. 

Deputy Governor Mr. David D. Archer, Jr. signs the Oath of Allegiance and 

Oath for Due Execution of Office in the presence of Governor Daniel Pruce 

and Justice Sonia Young 
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The courtesy visits provided valuable insights into the daily 

work, challenges and achievements of public officers, while 

also enabling the Office of the Deputy Governor to offer 

direct support and encouragement. They underscore my 

commitment to fostering a connected, responsive and 

collaborative public service where every department feels 

seen, heard, and valued. 

 

The schedule of courtesy visits between April 2024 and 

January 2025 highlights the wide reach and diversity of the 

Public Service. From law enforcement and youth services to 

cultural agencies and regulatory bodies, these visits helped strengthen institutional 

relationships and deepen my understanding of the operational landscape. Importantly, they 

also served as a platform for recognising staff contributions, promoting interdepartmental 

dialogue and identifying opportunities for future collaboration and improvement. 
 

Building on these relationship-strengthening efforts, the Office has also prioritised outreach 

initiatives across the entire Virgin Islands. These initiatives are designed to celebrate excellence, 

acknowledge contributions and foster a culture of recognition and inclusion throughout the 

Public Service, ensuring public officers across all islands feel valued, motivated and connected 

to our shared mission. 
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18 PUBLIC SERVICE OUTREACH  
As Deputy Governor, I have placed particular emphasis on outreach across the Public Service, 

ensuring the needs and concerns of officers are not only heard but meaningfully addressed. This 

outreach extends to the Sister Islands, reinforcing my commitment to an inclusive and 

responsive public sector that prioritises the well-being and professional fulfilment of all officers. 

Building and nurturing these relationships is essential for transforming the Public Service into 

a supportive, engaged and high-performing organisation. 

 

One of the signature initiatives under this outreach portfolio is the Thank You Thursday 

programme. As a means of expressing gratitude and acknowledging the positive contributions 

of persons living in and from the Virgin Islands, Thank You Thursday letters are issued to 

highlight individuals’ achievements, whether in professional, entrepreneurial, cultural or 

community domains. 

 

For the period, nine letters have been presented to individuals carefully selected for their 

remarkable efforts, achievements, and impact on the Territory. Each letter serves as both 

recognition of past contributions and encouragement for continued excellence, affirming the 

Virgin Islands’ deep appreciation for its local champions. 

 

The Thank You Thursday initiative has become a meaningful tool for fostering a culture of 

recognition and appreciation across the Territory. By formally acknowledging achievements in 

diverse sectors, from sport and entrepreneurship to culture, agriculture and public service, the 

programme not only uplifts individuals but also inspires wider civic pride, volunteerism, and 

innovation. This initiative is particularly important for motivating young people and 

highlighting role models who reflect the strength, talent and diversity of the Virgin Islands. 

 

Thank you - Thursdays 

Date 
Name of 

Recipient 
Reason for Recognition 

14 March 2024 
Ms. Via 

Donovan 

Recognised for her dynamic contributions to the arts and activism, 

including her thought-provoking exhibitions and efforts to 

empower local artists and promote civic engagement in the Virgin 

Islands. 

20 March 2024 
Mrs. Kenisha 

Sprauve 

Commended for her multifaceted contributions to education, 

culture and tourism, including the creation of the ‘Kimmy Goes’ 

book series and her leadership during the COVID-19 pandemic as 

Chairman of the BVI Tourist Board. 
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Date 
Name of 

Recipient 
Reason for Recognition 

27 March 2024 
Mr. E. Che 

Pemberton 

Recognised for his exceptional contributions to the arts, youth 

empowerment, community service and sustainable development, 

blending dance, economics and public engagement to enrich the 

Virgin Islands. 

17 April 2024 

Mr. Joshua 

Edwards, Mr. 

Albert 

Thompkins, Mr. 

Walter Barrett - 

Authors 

Commended for co-authoring J.A.W.S.—a powerful and inspiring 

guide that promotes perseverance, purpose, and success within the 

Virgin Islands. 

15 May 2024 Olanzo Boynes 

Commended for his outstanding community impact through 

Boynes Taekwondo Academy, fostering discipline, confidence and 

personal growth in students. 

13 June 2024 

Mr. Craig 

Glasgow and 

Mrs. Shanda 

Webster-

Glasgow 

Honoured for their outstanding contributions to entertainment, 

sustainable agriculture and entrepreneurship, including launching 

the pioneering Caribbean Baking Awards. 

20 June 2024 

 Pastor Paul 

and Mrs. 

Joycelyn 

Ricketts (Hope 

Academy) 

Honoured for their transformative contributions to adult 

education and literacy through Hope Academy Trade School, 

empowering underserved individuals in Virgin Gorda. 

24 July 2024 
Mr. Morgan 

Creque 

Commended for her trailblazing contributions to fashion design in 

the Virgin Islands, notably through her culturally inspired clothing 

line "OG Trippy Tortuga" and her dedication to creative excellence 

and youth inspiration. 

19 December 

2024 

Mr. McKenzie 

Jr. and Rosanna 

Baltimore 

Commended for their transformative work through GoGettas 

Nutrition & Fitness and the J.U.S.T Girls Foundation, empowering 

young adults and promoting holistic wellness, leadership and 

personal growth across the Virgin Islands. 

 

With this culture of recognition helping to energise and unify the Public Service, I continue to 

champion national progress not only through internal leadership but also through external 

representation. These outward-facing engagements, whether offering remarks at key events, 

lending support to community initiatives, or addressing national audiences, allow me to amplify 

important messages, reinforce public sector values and cultivate meaningful connections with a 

wide cross-section of society. 
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19 EVENTS AND SPEAKING ENGAGEMENTS  
Throughout the reporting period, I had the honour of participating in a diverse range of 

speaking engagements and events across the Virgin Islands and internationally. Invitations 

were extended by Government Ministries, statutory bodies, educational institutions, 

community-based organisations and regional partners, reflecting the Office’s reach and the 

importance of maintaining an active public presence. Whether delivering keynote remarks, 

offering support through attendance, or engaging with stakeholders across various sectors, 

these opportunities allowed me to represent the Office of the Deputy Governor, reinforce key 

priorities and celebrate the accomplishments of our people. 

 

Date Details 

04 March 2024 

Wreath Laying Ceremony- Cappoons Bay Cemetery (24th Commemorative 

Celebration of H. Lavity Stoutt) 

07 March 2024 Fair to showcase the impact of H. Lavity Stoutt  

13 March 2024 Inter-Secondary Debate Finals 

13 March 2024 BVI Arbitration Week - Lecture & Cocktail Reception 

19 March 2024 Teacher for the Day  (Elmore Stoutt High School) 

21 March 2024 

Remarks: Launch for the Implementation of the ECSC E-litigation Portal for 

the Criminal Module for the High Court Criminal Division and the Magistracy 

25 March 2024 Investment Agreement Signing between the Government and Joma Properties 

04 April 2024 Right Start Programme - Building Skills in a Competitive World 

09 April 2024 Boynes Taekwondo Academy: Talk with students (Ages 9-15) 

12 April 2024 Special Sitting of the High Court: Tribute to the late Jamal Smith  

16 April 2024 Handover  Ceremony - Marine Base 

25 April 2024 Softball Game 

13 May 2024 Condolence Visit: Isis Malone (Basket Presentation) 

16 May 2024 Territorial Address  

22 May 2024 FCDO Sanctions Directorate Follow Up Visit 

24 May 2024 Condolences Visit Public Works Dept.: Mr. Brucerell Devain Fahie 

25 May 2024 March against Drugs and Crime - Pathfinders 40th Anniversary 

27 May 2024 Signing Ceremony - Devolution Accountability Agreements 

28 May 2024 HLSCC/ Robert Mathavious Institute - Closing Recognition Ceremony 

30 May 2024 Retirement Reception: Roy Bailey of Ernst & Young 

06 June 2024 Rotary Fellowship with Rotary Club of Central Tortola 

07 June 2024 Funeral Service (Stuart Donovan’s Father) 

12 June 2024 King's Birthday Reception 

12 June 2024 Telecommunication Regulatory Commission Carriers' Cocktail Reception 
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Date Details 

13 June 2024 Graduation Ceremony - H. Lavity Stoutt Community College 

14 June 2024 King's Birthday Parade 

20 June 2024 Lying-in-State - Vernon Malone 

20 June 2024 British Citizen Ceremony 

20 June 2024 Career Day Meeting - Rylan Adams 

22 June 2024 Pre-Service & Funeral Service - Mr. Vernon Malone, OPM, LLB 

27 June 2024 ESHS - Graduation Ceremony 

27 June 2024 NDMC Meeting 

28 June 2024 Public Service Green Pledge Meeting 

05 July 2024 OECS Environment Sustainability Exhibition (HLSCC)  

24 July 2024 Police Cohort #7 Graduation 

24 July 2024 

Cocktail Reception for the 11th OECS Council of Ministers: Environmental 

Sustainability  

26 July 2024 Robo Mindset Summer Camp Exhibition 

27 August 2024 British Citizenship Ceremony 

29 August 2024 BOTC Ceremony 

30 August 2024 Funeral: Sirron Scatliffe 

11 September 2024 VIPSLI Webinar "How to Navigate your Career Path in the Public Service" 

13 September 2024 

Courtesy Call - Lieutenant Commander Vialatte de Pemille - Commanding 

Officer of BSAOM Dumont D'Urville 

01 October 2024 Pinning Ceremony "Public Service Star Membership Club"  

19 October 2024 Magdaline Rymer's Funeral  

22 October 2024 Virgin Gorda - Public Service 101 Training  

23 October 2024 

The Court in the Classroom: Special Lecture by Dame Janice  H.L.S. 

Community College 

24 October 2024 Special Court Sitting: Dame Pereira 

24 October 2024 Cocktail Reception: Celebrating Dame Pereira 

25 October 2024 Dinner with the Dame: Celebration Gala 

29 October 2024 The Rotary 7020 District Governor 

07 November 2024 APPLEBY BVI CLIENT APPRECIATION PARTY 

07 November 2024 2024 British Citizenship Ceremony  

10 November 2024 Public Service Week - Opening Ceremony 

11 November 2024 Public Service Week: Track & Field Sports Day 

11 November 2024 Remembrance Day 

11 November 2024 2025 Budget Address   

13 November 2024 Public Service Spelling Bee Fundraiser 

14 November 2024 Softball Tournament 
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Date Details 

14 November 2024 RVIPF - Recruit Passing Out Ceremony 

15 November 2024 Public Service Week 2024: Track & Field 

15 November 2024 Public Service Week 2024: Employee Recognition Ceremony 

20 November 2024  Public Service Week - Closing Ceremony   

05 December 2024 

 

Donation of Funds to Ivan Dawson Primary [Spelling Bee - Public Service 

Week 2024] 

12 December 2024 Premier's Glam & Glitter Christmas Party 

13 December 2024 Governor's Annual Christmas Party  

14 December 2024 Office of the Deputy Governor Christmas Dinner 

21 December 2024 Ministry of Finance Christmas Party 

07 January 2025 Speech from the Throne 

10 January 2025 ECSC (VI) Opening of the Law Year 2025  

16 January 2025 Global Government Summit 2025 (Singapore) 

17 January 2025 Global Government Summit 2025 (Singapore) 

18 January 2025 Global Government Summit 2025 (Singapore) 

19 January 2025 Global Government Summit 2025 (Singapore) 

20 January 2025 Global Government Summit 2025 (Singapore) 

21 January 2025 Global Government Summit 2025 (Singapore) 

22 January 2025 Global Government Summit 2025 (Singapore) 

23 January 2025 Global Government Summit 2025 (Singapore) 

24 January 2025 Global Government Summit 2025 (Singapore) 

25 January 2025 Global Government Summit 2025 (Singapore) 

26 January 2025 Global Government Summit 2025 (Singapore) 

07 February 2025 

RETREAT - MINISTERS, PERMANENT SECRETARIES AND DEPARTMENT 

HEADS 

10 February 2025 Rotary Peace Week Celebration 

13 February 2025 Book Launch: Mr. Garnet Ferron Snr.  

19 February 2025 Leadership for Public Service Excellence 

20 February 2025 Retirement Celebration: Mrs. Valarie Charles-Welsh  

28 February 2025 

Teleconference:  Invitation to Speak at International Women's Day Event - 

March 7, 2025 

 

Between March 2024 and February 2025, I attended and contributed to over 90 events and 

public forums. These engagements underscore the Office’s continued role in shaping public 

discourse, advancing national and regional dialogue and affirming our shared values of service, 

excellence and accountability. Notably, participation ranged from solemn commemorative 
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observances such as Remembrance Day and State Funerals, to energising initiatives like Public 

Service Week, global summits and community celebrations.  

 

A significant number of events were dedicated to education, digital innovation, youth 

development and international cooperation, each aligning closely with the Office’s strategic 

objectives. The consistent presence of the Office in these spaces reinforces public confidence and 

cultivates a culture of transparency, engagement and responsive leadership. 

 

19.1 BRIDGING PUBLIC PRESENCE AND PUBLIC MESSAGING 
From delivering keynote addresses at local ceremonies to engaging with global leaders at 

international summits, these speaking engagements form a vital aspect of the Office’s public-

facing responsibilities. They provide not only a platform to articulate the Virgin Islands’ vision 

and values but also to affirm the Territory’s presence on matters of governance, policy and 

national development. 

 

In an increasingly digital world, however, public presence must be complemented by strategic 

public messaging. The Office has embraced digital tools—particularly social media—to ensure 

that these engagements are accessible, informative and impactful to a wider audience. We now 

turn to how the Office has used these platforms to connect with Virgin Islanders at home and 

abroad, amplifying its message and reinforcing a culture of openness, relevance and 

responsiveness. 
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20 DIGITAL ENGAGEMENT THROUGH SOCIAL MEDIA  
Social media continues to serve as a dynamic and accessible platform through which the Office 

of the Deputy Governor communicates its activities, priorities and values.  

 

Regular postings are made across platforms, providing timely updates on developments within 

the Public Service, highlights from the Office and key events across the Virgin Islands, the wider 

Caribbean and globally. 

 

These platforms play an increasingly important role in fostering public awareness, promoting 

transparency and celebrating achievements within the Public Service. They also offer a direct 

avenue for engagement with the people of the Virgin Islands, strengthening the connection 

between leadership and community. 

 

20.1 SOCIAL MEDIA STATISTICS: 

 
INSTAGRAM 

@DeputyGovernorBVI 

Total Followers:  1,016  

New Followers:  19 
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FACEBOOK     

@DeputyGovernorBVI 

Total Organic Likes:  1,404  64 New Likes 

Total Followers:  1,540  85 New Followers  
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While Instagram growth remained steady, Facebook demonstrated a more substantial increase 

in followers and engagement, suggesting it continues to serve as the platform of choice for the 

Office’s core audience. The engagement figures indicate that there is an ongoing appetite for 

real-time updates and accessible communication from the Office of the Deputy Governor. This 

ongoing interaction, across digital spaces, ceremonial stages and day-to-day service, reflects a 

deeper commitment: to be present, to be accountable and to lead with clarity in every corner of 

public life. 

 

 

21 CONCLUSION  
As we close this seventh in-office report, I reflect with pride and humility on the ground we 

have covered together—from advancing landmark legislation and customer service innovations 

to implementing constitutional responsibilities with purpose and care. The progress captured 

in these pages is not mine alone; it belongs to every officer who continues to believe in the 

transformative power of public service. 

 

Throughout this year, we have made space to celebrate our people, address long-standing 

institutional challenges and deepen our culture of performance, recognition and engagement. 

Whether through regulatory reform, the launch of new service tools, or the quiet resilience 

shown in difficult times, our Public Service has continued to grow stronger, more agile, and 

more responsive to the people of this Territory. 
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We are not yet at the summit; but we are firmly on the path, climbing with clarity, shared vision 

and steady purpose. The work continues—and so does the commitment. My gratitude goes to 

every public officer, partner and citizen who walks this path with us. 

 

Let us stay the course, and let us do so with courage, excellence and unwavering belief in the 

bright future of the Virgin Islands. 

 

Questions, comments or discussions regarding this report are highly valued. Please direct your 

correspondence to darcher@gov.vg. Your engagement is a vital part of our success. Thank you 

for your continued support, and may the Virgin Islands remain blessed and strong. 

  

 

Thank You! 
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22.1.1 APPENDIX 1: SUMMARY OF COMPLETED POLICIES AND CABINET 

DECISIONS, MARCH 2024 – FEBRUARY 2025 
 

1. Recommendation B39 Vetting of the Royal Virgin Islands Police Force, Immigration 

Department, His Majesty’s Prison and His Majesty’s Customs 

The The purpose of this paper was to update Cabinet on the introduction of a comprehensive vetting regime 

to facilitate the full vetting of the Royal Virgin Islands Police Force, the Immigration Department, His 

Majesty’s Prison, and His Majesty’s Customs. This independent vetting framework was established with the 

support of the United Kingdom’s International Police Assistance Service, in collaboration with the Office of 

the Deputy Governor and Central Government, under the Governor’s direction, to fulfil Recommendation 

B39. Additionally, the paper sought Cabinet’s approval for the Attorney General’s Chambers to implement 

the necessary legal amendments in accordance with the Attorney General’s advice. This matter was agreed 

by the Cabinet (Decision – REx/35/2024) on 1st March, 2024. 

 

2. Permission to Declare the Clarence Thomas Building (Pasea Estate) as the Magistrate’s 

Court  
The purpose of this paper was to obtain Cabinet’s approval for Clarence Thomas, Pasea Estate to be declared 

a courthouse in accordance with section 9 of the Magistrate’s Code of Procedure Act, 2013 Consolidation, of 

the laws of the Virgin Islands. This matter was agreed by the Cabinet (Decision – REx/36/2024) on 12th March, 

2024.  

 

3. Department of Disaster Management - 2022 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Department of Disaster Management’s 2022 

Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter 

was agreed by Cabinet (Decision – REx/26/2023) on 12th March, 2024.  

 

4. Renaming of the Royal Virgin Islands Police Force Marine Base to the Virgin Islands 

Law Enforcement Marine Base 
The purpose of this paper was to inform Cabinet on the renaming of the Royal Virgin Islands Police Force 

Marine Base to the Virgin Islands Law Enforcement Marine Base. This matter was agreed by Cabinet 

(Decision – REx/47/2024) on 20th March, 2024.  

 

5. Supply of Vehicles for the Royal Virgin Islands Police Force (RVIPF) 
The purpose of this paper was to obtain Cabinet's approval of the recommendation submitted by the Central 

Tenders Board Evaluation Committee to award Virgin Islands Motors Ltd the contract for the supply of six 

(6) vehicles for the Royal Virgin Islands Police Force. This matter was agreed by Cabinet (Decision – 

REx/38/2023) on 13th March, 2024.  

 

6. Human Resources Department – 2020-2022 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Human Resources Department’s 2020-2022 

Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter 

was agreed by Cabinet (Decision – REx/78/2024) on 18th April, 2024.  
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7. Supreme Court and Commercial Court - 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Supreme Court and Commercial Court’s 

2023 Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This 

matter was agreed by Cabinet (Decision – REx/83/2024) on 18th April, 2024.  

 

8. Amendments to the Service Commission Regulations to Establish a Dedicated 

Secretariat for the Service Commissions 
The purpose of the paper was to amend the Service Commissions Regulations to establish an independent 

dedicated secretariat to provide support to the four service commissions independently of the departments 

they serve. This Secretariat will function with an Executive Commission Secretary serving as the Accounting 

Officer supported by three Commission Secretaries. This matter was agreed by Cabinet (Decision – 

REx/89/2024) on 25th September, 2024.  

 

9. Civil Registry and Passport Office – 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Civil Registry and Passport Office’s 2023 

Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter 

was agreed by Cabinet (Decision – REx/90/2024) on 1st May, 2024.  

 

10. Cost of Conversion to the New Salary Structure, Salary Progressions and Increment 

Arrears 
The purpose of this paper is to provide Cabinet with an update on the cost of the salary conversion exercise 

This matter was noted by Cabinet (Decision – REx/115/2024) on 12th June, 2024.  

 

11. Amendments to the Elections Act based on Recommendations from the Supervisor of 

Elections’ 2023 General Elections Report 
The purpose of this paper was to propose reformative amendments to the Elections Act 2013 Revised Edition 

and Regulations, which will enhance and strengthen the electoral administration process by ensuring equality 

and candour. Moreover, amendments such as the enforcement of the Code of Conduct of Political Parties and 

Candidates, Registration of Political Parties and Candidates, Campaign Financing Legislation, the 

establishment of a Department of Elections, and an Election Advisor Committee, were also advanced as efforts 

to promote accountability and transparency of all stakeholders. Noteworthy, the aforementioned all serve to 

promote the public’s level of trust in the electoral system, and its [electoral system] level of functioning in 

relation to international standards. This matter was agreed by Cabinet (Decision – REx/116/2023) on 15th 

May, 2024.  

 

12. Magistracy – 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Magistracy’s 2023 Annual Report and for 

its subsequent submission to the House of Assembly to be laid on the table. This matter was agreed by 

Cabinet (Decision – REx/117/2024) on 12th June, 2024.  

 

13. Office of the Deputy Governor – 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Office of the Deputy Governor’s 2023 Annual 

Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter was 

noted by Cabinet (Extract number – REx/127/2024) on 26th June, 2024.  
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14. Human Resources Department – 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Human Resources Department’s 2023 

Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter 

was noted by Cabinet (Extract number – REx/128/2024) on 26th June, 2024.  

 

15. Virgin Islands Public Service Learning Institute – Progress Report as of December 2023 
The purpose of the paper was to provide Cabinet with a progress report of the Virgin Islands Public Service-

Learning Institute as of December 2023. The report outlines and includes notable achievements, partnerships 

and upcoming initiatives for the Institute. This matter was noted by Cabinet (Decision – REx/131/2024) on 

10th July, 2024.  

 

16. Update on the Sister Islands Programme 
The purpose of this paper was to provide Cabinet with an in-depth knowledge of the Sister Islands 

Programme, its operations and its accomplishments. It was also to inform Cabinet on the matters that require 

attention on the Sister Islands as well as to present recommendations on how these matters can be addressed 

to ensure an acceptable standard of living for Sister Island residents. This matter was noted by Cabinet 

(Decision – REx/132/2024) on 10th July, 2024  

 

17. Request to Permit the Office of the Director of Public Prosecutions to enter two 

contracts with Mr. Sandip Katel, QC 
The purpose of this paper was to obtain Cabinet’s approval to engage Learned King’s Counsel Sandip Patel, 

external Counsel, to represent the Crown in two Appeal cases. This matter was agreed by Cabinet (Decision 

– REx/144/2024) on 12th June, 2024  

 

18. Financial Investigation Agency – 2022 Annual Report and 2024 Budget Estimates 
The purpose of this paper was to provide Cabinet with the Financial Investigation Agency’s 2022 Annual 

Report and 2024 Budget Estimates in accordance with Section 11 of the Financial Investigation Agency Act, 

2003. This matter was agreed by Cabinet (Decision – REx/151/2024) on 17th July, 2024.  

 

19. Police (Amendment) Regulations, 2024 
The purpose of the paper was to obtain Cabinet's approval to lay the Police (Amendment) Regulations on the 

table of the House of Assembly. This matter was agreed by Cabinet (Decision – REx/ REx/169/2024) on 21st 

August, 2024.  

 

20. Lease of Accommodation for the Governance Reform Coordination Centre (GRCC) – 

Premier’s Office 
The purpose of this paper was to obtain Cabinet’s approval under Section 170 (2) of the Public Finance 

Management Regulations to enter into a new lease agreement with Forge International (BVI) Ltd. to 

accommodate the Governance Reform Coordination Centre pursuant to sections 8(3)(c)(ii) of the Public 

Procurement Act, 2021. This is a single-source procurement. This matter was agreed by Cabinet (Decision – 

REx/176/2024) on 3rd July, 2024.  
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21. Bill Entitled, Commission of Inquiry Bill, 2024 
The purpose of this Paper was to obtain Cabinet’s approval of the Bill entitled, Commission of Inquiry Bill, 

2024 as well as approval for its submission to the House of Assembly for introduction and passage. This 

matter was agreed by Cabinet (Decision – REx/182/2024) on 28th August, 2024.  

 

22. RVIPF Cyber Security – Single Source- Darktrace-Shokaz LLC 
The purpose of this paper was to obtain Cabinet's approval to enter into a single source procurement with 

Darktrace Holdings Limited to procure a cyber security system for the Royal Virgin Islands Police Force. This 

matter was agreed by Cabinet (Decision – REx/188/2024) on 10th July, 2024.  

 

23. COI Recommendation 39 – Service Commissions (Amendment) Bill, 2024 and Service 

Commissions (Amendment) Regulations, 2024 
The purpose of this paper was to seek Cabinet's approval of the Service Commissions (Amendment) Bill, as 

well for its submission to the House of Assembly. Additionally, it sought approval for the submission of the 

Service Commissions (Amendment) Regulations to be laid on the table in the House of Assembly. This matter 

was agreed by Cabinet (Decision – REx/188/2024) on 25th July, 2024.  

 

24. Renewal of Warranty – RVIPF Bulletrax System (IBIS) 
The purpose of the paper was to obtain Cabinet's approval to renew the contract with Ultra Electronics 

Forensic Technology, Inc. to provide improved ballistic forensic services to the Royal Virgin Islands Police 

Force. This matter was agreed by the Cabinet (Decision - REx/197/2024) on 17th July, 2024.  

 

25. Department of Disaster Management – 2023 Annual Report 
The purpose of the paper was to obtain Cabinet’s approval of the Department of Disaster Management’s 2023 

Annual Report and for its subsequent submission to the House of Assembly to be laid on the table. This matter 

was agreed by the Cabinet (Decision – Rex/205/2024) on 25th July, 2024.  

 

26. Lease of Office Accommodation for the Ministry of Environment, Natural Resources 

and Climate Change 
The purpose of this paper was to obtain Cabinet’s approval, pursuant to Section 170 (2) of the Public Finance 

Management Regulations, to enter into a new lease agreement with Yenmor Company Limited to 

accommodate the Ministry of Environment, Natural Resources and Climate Change pursuant to sections 

8(3)(c)(ii) of the Public Procurement Act, 2021. This is a single-source procurement. This matter was agreed 

by Cabinet (Decision – REx/216/2024) on 21st August, 2024.  

 

27. Bill Entitled, Public Service Management Act, 2024 
The purpose of this paper was to obtain Cabinet’s approval of the Public Service Management Bill and for its 

submission to the House of Assembly at the next convenient sitting. This matter was agreed by Cabinet 

(Decision – REx/219/2024) on 15th August, 2024.  

 

28. Bill Entitled, Financial Investigation Agency (Amendment) Bill, 2024 
The purpose of the Cabinet Paper was to obtain Cabinet’s approval of the Financial Investigation (Agency) 

Amendment Bill, 2024 which sought to effect necessary amendments to the Financial Investigation Agency 
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Act, 2003 (Act No. 19 of 2003) (as amended), in order to incorporate additional measures recommended by 

the Financial Action Task Force (“FATF”) to strengthen the legal framework of the Financial Investigation 

Agency (“FIA”) to better perform its AML/CFT obligations for combating money laundering, terrorist 

financing and proliferation financing. This matter was agreed by Cabinet (Decision – REx/283/2024) on 25th 

September, 2024.  

 

29. 2025 Public Holidays 
The purpose of the paper was to obtain Cabinet's approval of the 2025 Public Holidays. This matter was 

agreed by Cabinet (Decision – REx/305/2024) on 9th October, 2024.  

 

30. Situation Report – Flood Events of 5-6 June, 2024 
This paper aimed to provide the Cabinet with an update on the actions taken by the Critical agencies and the 

Department of Disaster Management during and after the Flood Event as it impacted the British Virgin Islands 

from 5th - 6th June, 2024. This matter was noted by Cabinet (Decision – REx/318/2024) on 22nd January, 2025.  

 

31. Public Service Week 2024 
The purpose of this paper was to inform the Cabinet that Public Service Week 2024 was held from 10th – 16th 

November, 2024 under the theme “Unity in Service: Our Public Service Standing Together. This matter was 

noted by Cabinet (Decision – REx/319/2024) on 22nd January, 2025.  

 

32. Situation Report – Tropical Storm Ernesto (13-14) August, 2024 
This paper aimed to provide Cabinet with an update on the actions taken by the critical agencies and the 

Department of Disaster Management before, during and after the passage of Tropical Storm Ernesto as it 

impacted the British Virgin Islands from 13th to 14th August, 2024. This matter was noted by Cabinet 

(Decision – REx/320/2024) on 22nd January, 2024.  

 

33. Financial Investigation Agency – 2023 Annual Report and 2023 Audited Financial 

Statement 
The purpose of this paper was to provide Cabinet with the Financial Investigation Agency's 2023 Annual 

Report and 2023 Audited Financial Statement in accordance with the statutory requirements. This matter was 

agreed by Cabinet (Decision – REx/337/2024) on 29th January, 2025. 

 

34. Update on the Leadership of the Human Resources Department 
The purpose of this paper was to provide the Cabinet with the requested update on the leadership and 

operational framework of the Human Resources Department. This matter was noted by Cabinet (Decision – 

REx/338/2024). The official Cabinet Extract was not received by the date of this publication.  

 

35. Upgrade and Transfer to the OTRICS System 
The purpose of the paper was to approve the retention of the SAS Software Limited service as the provider of 

the OTRCIS system and for the upgrade of the system for the period 2022 to 2026 to be utilised by the Royal 

Virgin Islands Police Force, Customs Department, and the Financial Investigation Agency. This matter was 

agreed by Cabinet (Decision – REx/341/2024) on 28th November, 2024.  
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36. Digitisation and Preservation of Civil Records at the Civil Registry and Passport Office 

from 1923-2022 and becoming a FamilySearch Affiliate Centre 
The purpose of the Cabinet Paper was to obtain Cabinet’s approval to enter into an agreement with 

FamilySearch International to digitise and preserve archival civil records from the Civil Registry and Passport 

Office from 1923 to 2022. This matter was agreed by Cabinet (Decision – REx/382/2024) on 15th January, 2025.  

  

37. Report on Public Service Week 2024 
The purpose of this paper was to provide Cabinet with a report on Public Service Week 2024. This matter was 

noted by Cabinet (Decision – REx/383/2024). The official Cabinet Extract was not received by the date of 

this publication.  

 

38. Report – Customer Service Programme Updates 
This information paper provided details about the achievements of the customer service programme for 2024 

inclusive of data obtained from the utilised customer service monitoring and feedback tools, operational data 

from the Customer Service Care Centre and current trending issues. This matter was noted by Cabinet 

(Decision – REx/1/2025). The official Cabinet Extract was not received by the date of this publication.  
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22.1.2 APPENDIX 2 - OFFICE OF THE DEPUTY GOVERNOR CIRCULARS 
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