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EXAMPLE OF COMPLETED ACTION PLAN

Example Green Pledge
Real Estate Solutions pledges to: 
· Energy – Reduce total energy use by 15% by the end of 2024 

· Water –  Reduce total water use by 15% by the end of 2024 

· Waste – Implement a recycling system for plastic, glass and aluminum within 2 months 

· Responsible Purchasing – Eliminate purchasing of single-use plastics by the end of 2024

· Eco-friendly Development / Operations – Ensure new hotel suites in our real estate portfolio are appropriately setback from the beachfront to prevent beach erosion and ensure resilience to sea level rise 

· Eco-Action – Ensure all staff volunteer for at least two environmental service projects in 2024.

· Eco-Education – Sponsor an environmental education initiative or activity for at least one primary school class in 2024 

· Advocacy – Advocate for the passage of the Environment and Climate Change Bill before the end of 2024


Example Action Plan 
The example completed Action Plan Template below is based on the example Green Pledge above for a typical office-based business. This example is provided for guidance only. Please note that figures included are fictitious for illustrative purposes only.


	Pledge Commitment

	Actions Required
	Responsible Person
	Deadline
	Resources Required*

	Energy

Reduce total energy use by 15% by the end of 2024
	1. Replace all light bulbs in the office with LED bulbs


2. Create and share a company energy policy requiring all staff to:
 
· Turn off computers at the end of each business day and set computers to hibernate after 30 minutes of inactivity
· Turn off air conditioning units at the end of each day
· Keep air conditioning at the recommended indoor comfort temperature of 78 degrees Fahrenheit

3. Update company procurement rules to ensure all new devices purchased are energy efficient

	Office Manager


Human Resources Manager
















Finance Manager
	Within 1 month of Pledge

Within 2 weeks of Pledge
















Within 2 weeks of Pledge
	$100



IT to send automated reminders to staff close to the end of each day 













5% increase in procurement budget (cost recovered in energy savings) 


	Water

Reduce total water use by 15% by the end of 2024
	1. Upgrade all faucets to low flow faucets that use a maximum of 1.5 gallons per minute

2. Upgrade all toilets to low flush toilets that use a maximum of 1.6 gallons per flush

3. Fix all leaky toilets and faucets 

	Office Manager



Office Manager



Office Manager
	Within 3 months of Pledge


Within 3 months of Pledge


Within 2 weeks of Pledge
	$600




$1,200




$100

	Waste

Implement a recycling system for plastic, glass and aluminum within 2 months
	1. Set up a 3-compartment recycling bin station in the office kitchen 

2. Designate staff to dispose of recyclables at the We Recycle Center at Paraquita Bay, Tortola or The Valley, Virgin Gorda. Please call 443-1775 for instructions and directions. 

*For guidance in setting up recycling stations and collection options through Green VI, please contact 346-4040.

	Office Manager


Office Manager

	Within 1 month of Pledge

Within 1 month of Pledge
	$100



N/A

	Responsible Purchasing

Eliminate purchasing of single-use plastics by the end of 2024

	1. Purchase a 5-gallon water cooler for the office


2. Contract supply of water and cleaning of cooler


	Office Manager


Office Manager
	Within 1 month of Pledge 

Within 1 month of Pledge
	$250




$100/month

 

	Eco-friendly Development / Practices

Ensure new hotel suites in our real estate portfolio are appropriately setback from the beachfront to prevent beach erosion and ensure resilience to sea level rise 
[bookmark: _GoBack]
	1. Develop a company policy for new development requiring: 

· Consulting with the Ministry of Environment, Natural Resources and Climate Change at the beginning of conceptual development planning to ensure plans are best fit for the surrounding environment

· Hiring an environmental expert to ensure the environment is best factored throughout development planning and recommended environmental mitigation measures are strictly adhered to during development  
	General Manager
	Within 2 months of Pledge
	N/A

	Eco-Action

Ensure all staff volunteer for at least two environmental service projects in 2024.
	1. Organise a mangrove clean up activity for International Coastal Cleanup Day  

2. Write to all environmental NGOs offering a staff volunteer day in 2024
	Human Resources Manager


Human Resources Manager
	September 21, 2024



Within 2 weeks of Pledge

	$150




N/A

	Eco-Education

Sponsor an environmental education initiative or activity for at least one primary school class in 2024.  
	1. Reach out to a local environmental agency or NGO to sponsor a school education programme 
	Finance Manager
	Within 2 weeks of Pledge
	$500

	Advocacy

Advocate for the passage of the Environment and Climate Change Bill before the end of 2024
	1. Write a letter of support to the Ministry of Environment, Natural Resources and Climate Change

2. Write a letter of support to the editors of local newspapers 
	General Manager




General Manager
	Within 1 month of Pledge



Within 1 month of Pledge
	N/A





N/A





image1.jpeg




